South Eastern Railway
Expression of Interest (EOI) Notice

Title :- Expression of Interest (EOI) for setting up (establishment,
management ,operation & Maintenance) of Haemodialysis Unit on
PPP mode at Divisional Railway Hospital, Ranchi, S. E. Railway Jharkhand.

Expression of Interest (EOI) is invited on PPP mode by the Chief Medical
Superintendent, S.E.Railway, Ranchi on behalf of the President of India from
interested service providers for setting up (establishment, management , Operation
& maintenance) of Haemodialysis Unit at Divisional Railway Hospital, S.E.Rly,
Ranchi, Post-Hatia, District-Ranchi, Jharkhand, Pin-834003 as per terms and
conditions which is available in detail at website- https://ser.indianrailways.gov.in.
Total numbers of Railway patients undergoing Haemodialysis at present is 29 ,
which is expected to increase in coming 5 years. Interested agency may contact
through email address- cmsrncser@gmail.com or by post on above address on or
before 15.03.2026.

Terms and conditions:

1. Service providers having enough experience in running of dialysis Unit in
Govt./Semi Govt./Autonomous/renowned private hospital with Performance
certificates/credentials of providing dialysis service from at least 05 (five) Hospitals
as defined above or sevice provider having own hospital with minimum bed
capacity of 100 with minimum 05 years working experience in running dialysis unit
in own hospital can only submit EOI along with this EOI.

2. The services will be preferably for Railway patients on priority basis. The
treatment of non Railway patients can undergo Dialysis with revenue sharing
model with Railways as per agreement in MoU.

3. The Railway Hospital (DRH/RNC) will only provide rent free built up space of
around 2000 sq. Ft. for setting up of Dialysis Unit (Vacant built up room at this
Hospital is available as per the requirement) the electricity and water charges
including all taxes will be applicable as per existing rates and it should be borne
by service provider.

4. The private centre will arrange to supply and installation of new dialysis
machine (at least 05 Nos.) ,RO plant at least two (02) in number, Dialysis beds,
refrigerators, weighing machines, stadiometer,cardiac monitors,defribrillator,
infusion pumps etc. Crash carts and any other equipment/medicines/consumables
require to run a dialysis Unit including all maintenance work of the unit. High level
of cleaning are to be conducted in the unit daily. UPS backup of atleast 30 min. for
functioning of dialysis machine and water treatment system.



5. Water quality component and their regular monitoring (3 months interval),
which will include periodic testing of water (TDS) and keeping water quality TDS
level within safety margin(i.e < 8 ppm TDS).

6. The private centre will also arrange for specialist doctor(Nephrologists) and
trained technicians to run the dialysis unit at their own cost. However, any
emergency during treatment /dialysis of Railway patients will be managed and
referred by doctors of Railway hospital if required. Emergency of non railway
patients will be dealt by their own doctors taking help of doctors of DRH/RNC.
Those patients could be referred to RIMS/other government hospitals if required.

7. Payment will be made as per CGHS (Non-NABH) rate of Ranchi, Jharkhand or
any lower rate offered by the service provider. The lowest bidder (L1 bidder) will be
given preference.

8. A Memorandum of Understanding (MoU) will be entered into for this purpose
and will remain valid for five (5) years or until such time as it is modified or
revoked. The Performance Guarantee should be as per General Conditions of
Contract (GCC) at the rate of 5% of the Agreement value.

9. Revenue sharing model proposed as “The firm shall be required to remit/share
to the railway 50% of the differential amount between the applicable dialysis rate
under CGHS and Non CGHS”.

10. Any modification to the civil structure as per requirement of indenting
organization to be carried out at their cost in consultation with Railway’s concern

Engineering Department.

11. Service provider will be forfeited from PG in case of failure of performance
during contract period.

Chief Medical Superintendent

S. E. Railway/Ranchi



