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afdvor g tord
South Eastern Rallway
ngnitrs wrafrera (werken aran)
Office of the General Manager (Vigllance Branch)
aran Administrative Branch
11, méat frar %, MYTHIAT - 700043
11, GARDEN REACH ROAD, KOLKATA-700043

No.G.130/C/2022/10/00347/V5/N/Sys.Inp/ 19 €% Date: 15.06,2023.

To
The PCME, PCSC,

South Eastern Railway,
Garden Reach.

Sub: Suggested System Improvement.

In recent past a case has come into light regarding arrest of contractual
labour by RPF inside Workshop area as ‘trespasser”.

Existing system of issue of Temporary gate pass to the contractual labour

involving multiple offices leaves a trail of complexity for the Executives,
Security staff and Contractor.

In view of the same the following System Improvement is suggested: -

1. The executive’s office shall indicate the conditions of requirement of
documents towards issue of Gate pass for the labour to be deployed in
the LOA itself. '

1i. Existing system of issue of gate entry permit to the contractor labourer
may be modified so that the concern executive awarding the work may
also issue the gate-pass for the contractor workers. Executive office shall
ensure the timely issue of the gate-pass through his office.

ii. Before issue of the gate-pass, a declaration shall be obtained from the
contractor that the personnel proposed to be deployed by him, has not
been engaged under any other contract.

iv. The Daily attendance register for each contractor labourer lagainst each
work order/agreement/LOA shall be maintained and unique ID/Gate-
pass numbers shall ‘be ensured by the executive office.

v. The local Labour Enforcement Officer shall be intimated about the “date
of start of work” and issue the required Form-IIl to the contractor as
stipulated in CLRA and every principal employer shall obtain Licencé to
employ the contractual Labour,

Vi, The above fact at SlLNo.(iiij shall be reconciled with the Bank
Statement/EPFO/ESI contribution Challan submitted by the contractor
during passing of bill (where Nos. of labour deployment is specifically
mentioned in the tender conditions) and updating of shramikkalyan
portal.

Contd..2/-
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contractor, gate- \rded work, ot chanpe in
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to work, suitable e event of any contract labour is aca By e

that effe entry in the attendance regi not reporting,
1at effect. ce register shall be made to

Securit

e conytrsatca;grsga&s;iu:: :}:sttithe pcrussession of valid gate-pass by
% e time of entry in the ibi

and any action on the contractual labourer thereaftr;;o:}ll‘:ltleglu?;eab:

communicated to the Principal E i i
berdmets it cherts ot thepworkr.nployer i.e. Executive Officer or the

In terms pf Factory Act, 1948 Chapter-1l Section 17A, as the
resp01_151b111t1es of training, supervision, and the ' general
supem_ltendence over the contractual worker also rest upon the
Occup1.er of the Factory premises, he will be kept informed by the
executives. '

WPO office will maintain a consolidated list of contractual wdrkers

-employed in the Workshop. In case of duplication of same person

under two different works is noticed in this consolidated list, the
same will be promptly informed to the respective Executive Officers
by the WPO.

Complete onus of maintaining the contractual labour accountability
rests upon the Principal Employer. While security to the Railway
property, Materials and disharmony in the prohibited areas remains

with the security staff.
Uniform pattern of Gate entry Permit mentioning AADHAAR number
of the worker shall be followed for the gate-pass.

The above system improvement is indicative and for guidance only
and any other intelligible issues/suggestion/observat_ion may be
communicated to this office for necessary amendment.

Encl:-Nil.
il (VINEET GUPTA)

SR. DY. GENERAL MANAGER
South Eastern Railway
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afdvrgdaa
\ apirefrert office of (he-
SOUTH BABTIRN RAILWAY il

neral Manager (Vigilanee) gerraters arar

Adminlstrative Branch
11" Garden Reach Road, Kol-43.

G A30/1C/2023/02/02095/V-1/KGP Dated: 19.09.2023

To

The PCCM,

South Bastern Railway
Gavden Reach., Kolkata-43

Sl‘\b: Review of penalty clausc for detention of trains.

& A preventive check was conducted on loading activity of Leased Parcel consignments at
MCA and PKU station in 18045 exp for the period 01.01,23 10 31.01.23. In the check it was
deteeted that the train was frequently detained bevond ils schedule stoppage for loading of

leased parcel consignments in leased VP/ SLRs. However, in general, 1-3 min, detention was
not vecorded in TSR. Even after recording the detention for loading of leased parcel
consignments in TSR on duty SMs failed to-senvesany delention memo to concerned CPS for
which no penal charges was raised’ agai~1‘i’§€--tlne-f*l.zerise;lihl(@r. Many times the train was allowed

to detain for more than 5 min, evel}/fo an extant of 12, min (on 24.01.23, 18045 exp at PKU),

bevond its schedule stoppage for loading of leﬁsed{iﬁﬁ’gél consignments.
o NN el

) S

Para 23.11 of CPLP (FM/¢ircula 10-6 ol 20] E[);;?'l'i]‘))_j];ﬁlcs a penalty of only Rs S000/-
for detention of train at any A‘)statj’o;rj"' béy(.md’\{ts.,’s’r‘;h‘ec,ule stoppage on account of
joading/unloading of leased pa cels. However, it iscvident. from the check report that the

L parcel 1.ease tHolder in collusion with some
>‘§§*~cz(:)'a<:l)i11g’ train, the Lease Holder paid a
aftrule.

provision of the aforesaid Para was misusec

Railwav siaff. Despite causing heavy -’glgté"{}
meagre penalty amount of Rs 50007/~ as per ext
L

_ In view of the above, to prevent\’x"“eeultlgm\,.ge- of such type heavy detention in future on
account of Lease Holder the aforesaid provision of CPLP pertaining to penalty for detention may
please be reviewed for it to act as a deterrent for the Leasc tolder.

This has the approvni of SNDGM /SER.
19{0 \LA
(Prabliat Prasad)
Dy. Chief Vigilance Officer/T
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S E RAILWAY fvor T* wa
v South Eastern Rallway
Tt wredrern (srerdran) ) owrafeR oo

11, 7résr frer 03, AYerwren-700043
Office of the General Manager (Vigilance)
Administrative Branch
11, Oarden Reach Road, Kolkata-700043
e-mail; @scr.railnet.gov.in
Ne. G.130 Ph:(033) 24396657, 2439-7 | 33(Fax)
- G. /C/2023/OS/01058/V3/N/HQ/Q_gzg Dated: 22.09.2023
s
To
The PCMM, PCME, PCEE,
South Eastern Railway/GRC.

Sub: Review of “LPS” and “TUFF” Brand in the relevant
Drawings and description of Fastener items before
Publishing tender.

Ref: (i) ICF’s instruction vide letter No.MD/D/HWI/80
dated 01.06.2023, 28.02.2023 & MD/D/FBD/41-F
dated 04.11.2019.
(i) RCF’s instruction vide letter No.MD44121 dated
20.12.2022 & dated 16.02.2023.
(iii) IREPS Vendor directory as on 21.08.2023.

During investigation in a case, it has come to notice that item description
in tenders issued by S.E.Railway procurement units are not updated with above
guidelines of PUs and Inspection agencies.

It is also found from IREPS Vendor directory dated 21.08.2023 that M/s.
Pioneer Nuts & Bolts Pvt. Ltd., Ludhiana is a registered source for H§FG
Bolting Assemblies with DTI Washer as per RDSO item ID 31_00f¥28, sub item
ID 3100428001 with “TUFF” make but not added in the gescqpt}on of relevant
Fasteners items in SER tenders. Also, LPS _Brand is existing in tender
description and drawing inspite of guidelines .1ssued by ICF regarding their
removal from the relevant drawings of ICF mainline and EMU bogies.

The description of the relevant items may be reviewed and_ necessary
changes, if any, may be effected before issue of the tenders for these items.

All the concerned officials may please be advised accordingly. The action
report may please he sent o this office for record purpose.

‘ A.W}

Encl: - Nil. VL
(ABHAY KUMAR GUPTA)
SR. DEPUTY GENERAL MANAGER
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S S E RAWLWAY
afivor
J v ‘ c“* Yerdt
Bouth Eastern Rallway
rofrere FrgTANE (Herden)
Office of the General Manager (Vigilance)
s 4t/ Administrative Branch,
11, ket frar 3, wroraTer-43
11, Garden Reach Road, Kolkata-43
e-malil: gdgm@scr.railnet.gov.in
Ph: (033) 2439-6657
‘ Fax: (033) 2439-7133
No. G.130/PC/2023/01/00611/V1/N/CKP/2 @0 Dated: 29.09.2023
To .
The Divisional Railway Manager/s,
South Eastern Railway.

ADA, CKP, KGP, RNC,

'Yy

Sub: Violation of revised JPO of SER on NI and Special
Cancelled ticket.

A preventive check was conducted at-Booking Office-BZN on 23.05.2023 by
Vigilance Branch/SER. During the’ché(:k:"it;v;i}s detected that on 21.05.2023 one
UTS ticket amounting to R6.170/- Ex.BZN to JSG, was made Special Cancelled by
using “Reason Code 14"/ but sp,eciﬁ(; _reason Wégs\ not mentioned in the Special
Cancellation Register. Signature of the supetvisor was also not obtained, but as per
revised JPO of SER on:NI/Caricelléd/Special Cancelled ticket circulated vide
No.TA/NI/ SPL.CANCEL]’.-.ATION?TIQKETSA;I_EQ’/ 12/2017 dated 06.12.2017 “The
reason code should be E;hecke’d with the tigket;--'n;ﬁde NI / Special cancellation.
Incidence of reason code “1” & “14” should pe/,done with the endorsement of
CBS/BS”. It was also noticed that Sr.TIA and Sectional CI had not checked the NI
& Special Cancelled ticket on regular basis which violates: the provision as laid
down in the said revised JPO wherein it ' was instructed that “The Sectional CI
must check and countersign the NI Register at least once in Ten (10) days.
High Percentage of NI tickets must be noted, reported and appropriate

i measures taken. The NI statement should be tallied with NI Register” & “TIA
should carry out 100% check of all cancelled tickets”.

It is noteworthy that system has already been put in place by the JPO vide
TA/NI/SPL. CANCELLATION TICKETS/JPO/12/2017 dated 06.12.2017, but its
implementation was found to be missing at field level, To improve the system, it is
requested to conduct a Special Drive in this regard to sensitize the field staff about
the implementation of the said JPO, Officers should also be mandated to
periodically inspect the Special Cancellation Register so that field level
implementation can he monitored,

The matter may please be treated as URGENT.

& 15
Encl: Nil. 1)

(ABHAY KUMAR GUPTA)
SR. DY. GENERAL MANAGER
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Bouth Bastern Rallway

ek wren /Vigllance Branch
11, Garden Reach Road,
" Kolkata-700043
e-mafls
No.Q\ 180/P0 2
e PQ/2029) 12/01384/V5/N/KGP/ 2787 Dated: 18.12.2023.
S Electrical Bngineer,
A
tern Railway, Garden Reach.
Sub:

System improvement regarding measurement of OHE Foundation work.

In the course of Vig . e ——

gilance Investigations on Erection works of OHE, it is observed that the

?;‘;:;fumm“ of Casting of Foundations for OHE masts is being recorded on loose leaflets titled

reeoflegm?t“ report®, wherein only the physical location and type of the foundation is being
i without any reference to location and type as per sanctioned Location Plan.

‘ _ Moreover Railway representative signing the DPR are often in Helper or Technician grades.
Attention is drawn to Para 1315 of the Engineering Code whereby SSEs have been detailed the

responsibility of 100% measurement of the Works. The details recorded in DPR should be invariably
signed by concerned JE/SSE. '

Attention is also drawn to clause 20 (2) of the GCC, whereby alterations in location and types
of the foundations has to be authorised by the “Engineer”. '

With the system of reoofding:wbrk on loose leaflets in the form of daily progress report it is
very difficult to maintain any effective managerial supervision over the execution. Some DPRs were

also found missing from the records submitted to Vigilance and could be produced by the Executive
only at a later stage.

Poor supervision in this regard led to widespread deviation from the LOP and huge variation
up to 100% in this schedule. Moreover increase in the number of foundations leads to proportionate
increase in number of other scheduled items such as masts/portals cantilever etc. So it is all the

« more essential to maintain diligent supervision.on this work.

So the present system of recording Daily P}‘Ogrcss on Loose leaflets must be discontinued. For
21l OHE works involving casting of OH!? foundgtmns, a separate “OHE Foundation Work Register”
‘nay be maintained containing the following details:

Agreement No,
Page, No.;

5 Da ol (Tocatlen, | Type | Vohuais né ActualTypa | Dimanalon | Valima | Ramarks Sign of | Signan Remaris

Approved s agyual foe Conwactars | of offy
R masting | Mo, 3‘.5‘.2 foundaction | massuired alternation' |‘Boginsar %uui.m- m-&:
e castingas n lecation ) \SSE) incase of
sle /cypa, it deviarion
d any {rom LOP/
cancellatio

nof
foundauon

1 4

PCEE may issue necessary instructions in this regard. The action taken in this regard may be
intimated to this office,

Encl: As above,

(ABHAY KUM3R GUPTA)
DEPUTY GENERAL MANAGER

R,
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afdror yef Yeray

Soutn Eastern Rallway

Hadar RITCIT /Vigilance Branch
11, mrés fia s, wgwm-moo%
11, Garden Reach Road,
Kolkata-700013

e-malil: sdgm@ser, sailnet,gov.in

No. Gy, |\m/0/2023/12‘/
To
Principal Chief Operations M

South Eastern Railway
Garden Reach. ’

Sys Improvement/ ‘ Dated: 29.12.2023,

anager,

Sub:  Suggested system improvement in regard to utilisation of
Running staff (Guard) for non-running duties in the exigencics
by adopting uniform method.

; During the course of investigation of a complaint case, it is observed that
f\11111111_1g staff (Guard) are utilised for non-running duties in the exigencies of work and
for which ALK/KMA is drawn without 'any appropriate authority / order duly declaring
such emergencies are qualifying for ALK, whereas, as per Para 905 (ii) of IREM, running
stafl shall be entitled to get ALK subject to the conditions specified by or under these
riles against performance of certain specified stationery duties or any other duties
which may be declared in emergencics as qualifying for an allowance in lieu of

kilomcterage.

[t is also relevant to meuntion here that no specific system has been adopted by
the concerned authority and only pick and choose system appears to be adopted by the
«oncerned authority which is likely to cause grievance / complaint.

Considering above and to avoid further such complaints the following system
improvement is suggested for cngagement of running staff (Guard) in non-running

dnties and drawal of ALK/KMA thereon: -

“Before every engagement of running staff (Guards) in non-running duties in
the exigencies of work' adopting a uniform method through which only
cligible and willing staff can be engaged and payment of ALK/KMA to be
made as per Para 905 (II) of IREM / other related instructions only.”

Necessary instructions in (his regard may please be issued with a copy. to the

aundersigned, P
/""/‘ ,L)
7 7/(4. ‘1. M/l/»/
Jonel: Nil. .
(ABHAY KUMAR GUPTA)

SR. DEPUTY GENERAL MANAGER

PFA/SER; PCPO/SER.

Copylo:
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S E RAILWAY

g affror qf Yok (werken wram)
11, mrésr e 0%, Yerwrar-700043
Bouth Eastern Raflway
(Vigllance Branch)
11, GARDEN REACH ROAD,
KOLKATA-700043
e-mail: sdgm@ser.railnet.gov.in
No. G.130,¢
/ /2023/05/00618/V3/N/HQ /24 2.2 Dated: 04.09.2023
a——
" (13

The PC PC "

The DR:M’ STE, PCE, PCME, PCOM, PCCM, PCEE, PCSC
$ — ADA, CKP, KGP, RNC d d

South Eastern Railway. ’

Sub: System Improvement for preparing tender document.

. [?unng.an i}'lvestigation of this Zonal Vigilance unit, it is found that the
description of item is being kept in tender form / document with default description
of IMMI§ but the tender conditions are not properly aligned with that particular
dg:scnptxon of tendered material. The firm also supplies the material in accordance
with the tender condition which is in turn accepted by the user.

'In order to avoid such conflicting situation where description of item is not
matching with tender condition, the following is suggested: -

(i) Proper attention is to be given to the drafted tender condition to ensure
that it is in line with the default IMMIS description of particular PL
number. For an example if ISI marked material is to be procured, then
tender condition apart from required past performance should also
mention whether subject item to be procured from BIS manufacturers

(OEMs) or their tender specific authorized dealers only.
Description of the tendered material should contain complete

(i _

) specification parameters to the extent possible (golden parameters) &
tender condition should be framed accordingly.

(iiij  The tender condition should not conflict with the tender description of

item being procured. .
A description may be checked with the

Items with ISI marked 1 .
specifications and descriptions may be reviewed accordingly.

ommunicated to this office for record

e <] P>

Encl: Nil. (ABHAY KU GUPTA)
SR, DY. GENERAL MANAGER

(iv)

Action taken in this regard may be ¢
purpose.



CONFIDENTIAL

South Eastern Railway
Vigilance Branch

11, GARDEN REACH ROAD,
KOLKATA-700043

No.G.130/PC/2023
/05/00100/V2/N/KGPW Dated: 28.08.2023.

To

The PCME, PFA,

South Eastern Railway,
Garden Reach.

Sub: Payment of Incentive Bonus to SSEs in Workshop &
Production Unit.

Railway Board vide their letter No.2019/\V1/Thrust Area/1/1 dated 22/02/2023 identified
“Thrust Areas” during the year 2023 which inter alia includes “Checking of incentive bonus given
to SSEs in Workshop". Accordingly, a comprehensive check was conducted by the Vigilance
team in the various shops of KGP Workshop. - "

2. During Vigilance check, it'has been observed that handpicked SSE's are posted in the
Technical Section/Stores Section/Technical Assistant under the orders of the branch officers.
SSEs posted in Tech Celliworking as Technical Assistant‘etc, having no direct involvement to
the shop production or supervising. However, they are signing in the shop attenclance registers
and physically working in the Technical Cell/Stores-Section of Dy.CME'’s office or CWM office

and those SSEs are paid the monthly i?lbgntive bonus @ 1;5% of their basic pay.

3. No provision exists in Mechanical ‘Code / Rolling Stock code regarding running of
Technical Cells under Dy.CMEs /CWMs Office. However, it has been observed that as many as
twenty one SSEs are working in non-incentive category, in the Technical Cell and other places
under Dy.CMEs or CWM, and have drawn more than Rs.5 Lakhs (Annexure-1) towards
incentive bonus during the last three months only. As per the office order, as the job assigned
to them, they are no way connected to the supervising Direct Workers or Essential Indirect
Workers in the shop-floors which are the main basis for receiving incentive bonus. These SSEs

are working as either Technical Assistant or Stores In-charge.

4. Indian Railways Mechanical Code vide Para 422 stipulates that “Senior [=ngineers and
Senior Section Engineers supervising incentive sections shall be paid a monthly bonus of 15%
of their basic pay. This bonus will be suitably attenuated to debit for the days of absence. Thus,
the monthly bonus will be = 0.15 X ratio of no. Of days he was on duty to the total no. of working
days in the month. The senior supervisors are entitled to this bonus, even while supervising
essentially indirect workers (EIWs). When supervising incentive and non incentive: sections, the
bonus shall however be reduced in the ratio of labour hours under incentive sections to total

labour hours of incentive and non incentive section".
2l



5.

n view of the ab
ove, it is re
payment of in quested to look into the m [
centive bonus to those SSE's who are attaoh:geiran:grlwenrict:l p(r;:\‘/‘egtr

working as Stores In-
‘t)r‘czcess and thu: ‘r:\o\c Z?\rt?tleec?\fgra:gci‘i:/eir?gyl g '"ﬁ"“é'y ot (fvolved in i produdson
aken to ncentive bonus. Necessa

recover undue incentive bonus paid to the non-eligible SSEs e owtet,

6. isti i ini

Necessg\?ysgt:; drtea\\_new may be initiated to assess requirement of SSEs in different shops.
i e A ines / job details also may be framed for those SSEs who are working
-l ssistant or elsewhere (other than involved in production activities in Shop
7. An action taken report may be sent to the undersigned.

2’
, & .O("
Encl:-As above. i

(VINEET GUPTA)
SR. DY. GENERAL MANAGER



.

-

24

South Fagtern Railway
(Vigilance f Sranch)
[, Garden Reach Road,

Kolkata - 700043,

No.G130/p
/PC/2023/ 10/01588/V4/N/1<cw/9.8w

. .
) Date: 19/12/2023

::rineipal Chief Engineer o
“outh Eastern Railway/GRcC.

Sllb- -Sll ;
. ggested system im
, ySLe provement in c¢ ; .
materia : connection with “
Is supplied by agencies through Zonal/ works con/tqrfc(;’;'mtal i

Durin d i i
el i QPPZ.‘;CD;I‘\‘"& check, it was noticed that supply of various materials
i i wcmg taken through works contracts (P.Way Zone/other
e s . day.. It was obser\fed that stockholder used to account for the
e B g e ehv‘el.'y cl;afllan. issued by the supplying agencies on their
ahc 1t no original invoice _along with Material Test Certificate

)/ warranty/guarantee of .the firm/supplier from which the contractor h
purchased the same are not being furnished. o

It is to be noted that in_ case ‘of procurement of any material through stores
department by way of tender/local purchase/GEM etc., the following documents

are mandatory with the supplied product.

i) Invoice

1) Delivery challan :

i11) Warranty/Guarantec certificate

iv) Material Testing certificate

v) OEM (Original Equipment Manufacturer) authorization

As a system improvement it is suggested to issue necessary instructions
's supply of materials through works contracts, above

{hat in case of contractors . !
le mandatory before accepting the materials by the

documents should be mac ] :
concerned  stockholder and further payment. It is necessary for ensuring

quality /authenticity of the materials/T&P supplicd through works contracts.

v/vﬁ
20 A%
ABHAY KUM GUPTA
SDGM



« ABIMLTD (dvevdoem)

General Manager (Vigilance)
TN Administrative Brancs;

11" Garden Reach Rowed, Kol.43,
Ph:(033) 2439.6637

e %m i ¥

.6 b
°. G.130/PC/2022, 10/00496/V6/N/KGP/203L Date: 06.07.2023

PCSTE/PCMD
South Bastern Railway

Sub: CCTV Surveillance System at Divisional Main Hoepital/ Kharagpur,

In a preventive check carried out at Divisional Main Hospital/Kharagpur

regarding availability of GoTY surveillance system the followings have been found
out:

L. Only eighteen cameras
Hospital Consisting of fj
defective during check.

L. A large area is stil] under no coverage. '

HI. Three separate networks exist with three monitoring points.

IV. System does not have remote monitoring facility,

V. No record maintenance system for failure and rectification is available.

have been provided to cover up the large area of
ve discrete buildings out of which two are found

In this context the following measures are suggested;

1. Vulnerable areas having no coverage are to be identified by competent authority
and suitable measures are to be- taken for inclusion under coverage of
surveillance system. :

ii. Discrete LANs should be unified in a single monitoring point with remote

monitoring facility from Head Quarters as well as through smart phones.

iii. Back up facility for video footage should be of at least 30 days.

. Registers should be maintained at Hospital and Maintenance unit under the
control of ane supervisory staff to record occurrence and rectification of failures.

Suitable uction may be taken in this regard and action taken report may be
forwarded to thig office. :

A
"Xl
(Vinedt Gipta)

SDGM
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CONEIDENTIAL 4,
Office of the
General Manager

g:é m ‘ (Vigilance)

South E ; “
as i dministrative Branch
tern RaﬂWay 11, Garden Reach Road
Kolkata-700043
Ph:(033) 2439-6657
Fax: (033) 2439-7133

No. G 130/PC
: /2023
/05/00248/V6/2598 Date: 04.10.2023

PCMD/GRC
South Eastern Railway

Referral

Sub: S : R
= ystem improvement to streamline exercising Patient’s Choice for
Hospital

Ref: Railway Board's letter No. 2016/H-1/11/58/Policy dated 21.06.2018

In the recent past, this branch has conducted checks regarding the referral Hospital case—
option given by the employee in the Divisional Hospitals of SER. It has been observed
during the checks that hospitals are using different formats for referral of patients and
DRH/KGP is not exercising the patient's choice for referral hospital also. In order to adhere
to Railway Board's Policy cited under reference and streamline the referral procedure, the

following system improvement is suggested:
be modified and a uniform proforma should be designed for

referral of patients to facilitate the patients to specify their choice of referral hospital duly
enclosing the list of referral hospitals with their specialities which is to be followed by all .

the railway hospitals and health units of the zone till the HMIS gets fully implemented. A
th a list of existing referral hospitals (to be modified as and

specimen referral proforma wi _
when required) with their specialities and patients’ choice on the backside is enclosed.

1. The existing proforma should

the existing Notice board along with the

note has to be added to
to provide first hand information to the

ls with their specialties

e option for referral hospital.
tal while filling up the form for referral

2. Further, the following foot
list of empanelled hospita

patients that they can exercis | hos
“Patients cas exercise their choice of referral hospi

hospital”

The action 1aken in (his regard may please be intimaled Lo this end.

(Abhay Kumar upta)
Sr. Deputy General Manager
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South Eastern Railway
T Fwratan (qahar avan)
Office of the General Manager (Vigilance Branch)
garaf¥s mrar Administrative Branch
11, mréa frr g, Frewrar - 700043
11, GARDEN REACH ROAD, KOLKATA-700042
Ph: (033) 2439-6657; 2439-7133(Fax)

No.G.130/PC/2023/03/01943/V6/N/ADRA . Date: 10.11.2023.

Pr. Chief Signal & Telecom.E
Ll n
South Eastern Railway, gineen

Garden Reach, Kolkata.
Sub: Comprehensive Annual Maintenance Contract of S&T equipment.

A . vigilance investigation .__.was - initiated regarding tender
No.SnT_e_Tender_ADA_18_19_32,,for_,1“Compréh‘e sive Annual Maintenance Contract
of 46 nos. Integrated Power Supply (IPS) System compiete (Station Make) for 2 period
of 03 (three) years in Adra Division of South Eastern Railway. This investigation was
done in connection with itefn No.1-v of ‘Railway Board’s letter No.2019/V-1/Thrust
Areas/1/1 dated 22.02.2023, i.e. in house repair & AMC/ARC of S&T equipments.

On detailed investigation some disparity-between “Scope of Work” and “Penalty
Clause” are observed. These two clauses are part of-“Special Conditions of Contract”,
which was incorporated to impose-bindings over the firm for Toutine examination and

failure rectification to ascertain minimum down time.

Scope of the work as per para 5 is “Attending to every minor or major
breakdown. Minor breakdown indicates defect of a module where spare modules are
available and the system is in working condition. Major breakdown indicates defect of a
vital module or a number of modules but the system is still in’ functioning in such a
condition that defect of another module of similar kind will break down the whole

system which will affect the signalling system partially or wholly.”

Para 7 of scope of work tells: “The qualified engineer of the firm will visit bi-
monthly with all necessary tools & equipments to check all the hardware & peripheral
equipments covered under scope of AMC.”

The penalty clause says: “The contractor must restore total IPS breakdown within
06 hours of firm's representative being informed by authorised representative of
Sr.DSTE/ADA by means of SMS, Telephone or any other valid method. In case
restoration time is exceeded beyond 06 hours, Railways will impose a penalty equal to
the ampunt of 1% of AMC value per occasion of not restoration of total IPS irrespective of
reasons for the breakdown/ defect (i.e, component failure, power supply fluctuation,
lightning charges, defective design/workmanship etc.)”.

Contd..2/-
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It is noticed that penalty clause has been speci i i

: pecified only for delay in attending
fhe total IPS breakdo?vn but nothing has been mentioned about imposition of penalty
in case of‘n.on cogmphance related to attending to minor or major breakdown and bi-
monthly visits which are incorporated in tender document.

&

) Therefore, the following is suggested as system improvement and to be
implemented in future tendering process:

“Penalty for non compliance of periodic site visit and non attending rmnordor
major breakdowns should also be quantified and clear’y spelt out in the ©ree
document for all kind of Comprehensive Annual Maintenance contract O
equipment”. ,

Encl:-Nil.

)

L

e~ e~
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affvr yit Yerd/south Eastern Railway

uadEn ana/Vigilance Branch
{1, Garden Reach Road,
Kolkata: 700043,

No. 6
1307P€/2023/02/00600/V2/5ystem Improvement/154¥# Dated: - 21.03.2023

To
The PCE,
S.E.Railway/6GRC,

Sub: System Improvement Non-Fare Revenue collection from land
resources specially realisation of outstanding dues against
way-leave facilities, leasing/licensing case, etc.

Ref: i) Indian Railways Works Manual 2000
ii) Executive Engineer/Siding letter vide no. L/Hawking/Rly.

- Market/Pt.I/477 dated 24.,10,2017,

Vide Executive Engineer's letter quoted above under reference (ii), necessary
guidelines for collection of revenue from land resources as per approved rate and its
proper accountal was advised. In the said letter it was also been advised to review
the rates of the Teh Bazari Market after 5 years. However, during preventive
Vigilance check it is observed that guidelines enumerated vide above referred letter,

are not being followed properly by the field officers.

After a comprehensive study conducted in all the Divisions it has been observed that
(I) the instructions regarding collection of existing Teh-bazari Rates are not being

done on the basis of actual no. of shops (II) a good no. of SSE/Works in the various
divisions are not even aware of such collections and also not conscious about the

collection etc, Following are the pleas cited by the concerned officials for non

adherence of said the guidelines/non collection of revenue:-

i) Lack of awareness regarding Executive Engineer/GRC's letter

i)  Due to shortage of staff
i)  Due to lack of basic infrastructure i.e. lack of availability of machine or

collection machine out of order.




(2)-

roreover,‘even where the Teh-bazari Fees are collected on regular basis, many
Iscrepancies were also detected during Vigilance check such as:-

f) Lack of monitoring by immediate officers

i) Proper survey regarding counting of shops at supervisory level is not being
conducted.

i) Account of Teh-Bazari collection is not being maintained properly.

V) Collected amount not commensurate with the actual no. of shops/vendors.

V) Collected amount not being deposited in the station cash office on regular

basis in due time. : s 3
vi) Tt is observed that at a no. of stations daily collection of Teh-Bazari is less

than the TA claimed by the Railway Staff. _
B

In this context, Indian Railways Works Manual 2000 Para no. 8.21. regarding re|n6WTl|
of license for shopping/ Teh-Bazari may be referred to where‘m it has been c ea;l y
mentioned that wherever, auction is feasible and is likely to give better return, the

same may be adopted.

In view of the above, action may be taken to ensure full realisation of .ear'ni.ngs from
Teh-Bazari as per extant guide lines of Railway Board. Action taken in this regard

may be advised to this office for further information please.

Encl: nil.

(VINEET GUPTA)
Sr. Deputy General Manager
South Eastern Railway, Garden Reach

Copy to: X

PFA/SER/GRC for information and necessary action please.

(VINEET GUPTA)
Sr, Deputy General Manager
South Eastern Railway, Garden Reach

@ ;v?/
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,g,\;) . CONFIDENTIAL
. R AT g ey
. ,@ SOUTH BASTERN RAILWAY qu-nm:;:—:
MMWAY HETTAYF (T cThelh)

Gieneral Manager (Vigilance)
TUATHTXE 7@ A hrinisirarive Bramch
11" Garden Reach Rocad, kol-43.

No.Gy l”s()/PC/Q g

; 022/0 : (

) / 9/0 ]_479/V],/N/]\GP /)7 ?/:7_ Datecl: 09.02.2023
0

The PCEE, PCPO, PCOM '

sSouth Bastermn Railway ’

Garden Reach, Kolkal;a—43

Sub: Sys.tc_’.m improvement for pl'e\)exlti011 of frauclulent drawing of
Omcmtm_g Allowanccs by crew Guards.

) As a follow up investigation' of vigilance check conducted at Guarcd
Lobby/KGP it is found that bio-data (designation) of few Mail- exp Train Managers
ol KGiP lobGy was not up—datec!xifn the CMS since their promotion to Sr. Pass Train
Manager till the material time of vigilance 'check. However, their designation was
1pdated in TPASS (rom: time to time to effect promotiohal increment in their salary.

S i

The extant provision of Para 913 of IREM (Officiating Allowance) stipulates

thal when running stafl are put to officiale in a "running post" for 30 days or less,
thev shall be entitled to pay‘as admissible in tl;ﬂ‘e’ lower grade plus Running
Allowance at the rates and on the condition applicable to the higher grade in which
they olficiate cnhanced by 15% of the kilometrage actually performed for every such
higher grade.” This Officizting Allowance is calculated by the CMS itself on the
Iimsis of actual designation maintzined in the data base of CMS und the service of
the (rain freight/ coaching (Pass/ Mail-Exp). At the end of ecach monthly period the
{otal KM carned (without any.break up detail) by a crew is transferred to [PASS
lramy CMS by the system itsell. However, system c.loes not automatically change the
hio-data (designation) of the crew/guard in CMS if any change is made in bio-data
(lesignation) of crew / guard in IPASS and vice versa. Morcover, once ofliciating
duty allotied to a crew/guard in CMS it keeps on going until either the Ofliciating
Lo 15 unchecked in CMS or the designation is upgraded in CMS.

The mmain irreguiarity in the instant casc, as brought in the %nvestigation. ‘is
(il a few Mail- exp Train Managers of KGP lo})by were per[orl.uccl duty
I'mssenger/ Mail-exp vrain ‘on regular measure during their tenure in Sr. Goods
Tiain Manager and enjoyed 15% extra kilomelre ullowanceslover }l1c11'.a1ctlnsll foot
plate duty. On promotion 1o 8¢, Passenger Train Manager their .(lesxguauqn was not
ap dated in the CMS il the time of vigilance check, Non-updqlton of designation of
(liose (rain managers in CMS led 1o caleulation of extra 15% kilometre by CMS over
actual fool plate duty in their tolal kilomelre earning. Hence, they have drawn extra
L Kilometre allowances as Officiating allowances, despite being ineligible, over
theins actual fool plate duty for years together since their promotion to Sr. Pass
Fraan Manager.  Further, it was lound that maost of them knowingly exploited the
system flaw for fraudulent earning. This resulted in substantial loss of 1ailwav

revenue,



| 1 .0_ prevent rccurrenclc ol such (ype of irregularities in fuiure lollowing
system improvement |uggestions may be cxamined for implementa
1. IPASS and CMS

tion:-
data/ designation
data/designation

should be s

of crew/guar

ynchronized so that any change in bio-
of th

d in IPASS automatically changes the bio-
e respective staff in CMS and vice versa

This has the approval of SDGM /SER.

(B.N.Mandal) "
Dy. Chief Vigilance Officer/T
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afr O Yerd (wwerken eram)”
11, 7k @ O, wrewrn-700043

South Bastern Railway

(Vigllance Branch
11, GARDEN REACH R’OAD!

KOLKATA-700043

S E RAILWAY
g

e-mail;

No. G.130/C/2023/04/00929/V3/N/2/( 59
To

The PCMM, PCSTE, PC
E, PCME, PCcO
The DRMs - ADA, CKP, K aP, RNG, M, PCCM, PCEE, CAO(C), PCSC,

South Eastern Railway.

Dated: 13.09.2023

Sub: System improvement for inclusion of correct Drawing
number in indented description along with attachment of
Drawing in requisition and furnishing specific cause of
rejection in consignee inspection report. «

_ During an investigation of this Zonal Vigilance unit, it has come:.to the .
flotlce that incomplete / ambiguous Drawing number reference ‘was |,
incorporated in the indented description of Non-stock item and subsequeriﬂy in
the tender description also. Further as per inspection clause, the materials |
were inspected by consignee based on complete drawing and inspection report
was furnished without elaborating the reasons for rejection of material. '

In order to avoid such conflicting situation where the material Drawing is .
incomplete / ambiguous in description of the indent as well as there is lack of
clarity in the consignee inspection report, the following is suggested: -

(i) Proper attention is to be given on the Drawing number mentioned
in description of item in the indent.

(ii) Requisite Drawing is to be attaqhed with the Non-stock c}emand.

(i) ~Cause of rejection is to be specifically mentioned in the inspection
report to have more clarity. For example if Hex head screw .
rejected due to non-availability of unthreaded portion then in the .
rejection report the reasons for rejection to be meticulously :
mentioned as non-availability of unthreaded portion and not only
by furnishing that the material is not as per drawing. .

(i)  Respective Branch Officers may review such cases of requisition &
rejection under their jurisdiction and concerned units responsible
for indenting and inspecting the material should be sensitized
accordingly to avoid such issues in future.

Action taken in the regard may be communicated to this office for record
purpose.

Encl: - Nil.

SR. D R .



T Yrd ¢
South Eastern Railway =onfldential

v B IEGI] Vigilance Office,
5 (Vigilance Branch) K(iﬁ:den Reach,

0. G.130/pPC olkata-700 043
/ /2022/10/527/v5/N/SRC) 0.4 Dated: 06-09-2023

To

The Pr. Chief Mec n
> hanical Engin
South Eastern Railwaa caGchgi S

The Divisional Railwa
M
ADA, CKP, KGP, RNC, 5o/

South Eastern Rajlwa

Sub: System Improvement regarding Bio-metric attendance of OBHS Staff.

. _It has }Jeen observed in the course of a Vigilance investigation that although
provision of biometric attendance of OBHS staff has been incorporated in the Contract
Agreements, there is lack of proper mechanism for monitoring the biometric attendance
records being captured. It was also observed that measurements and penalty imposed
continue to be on manual attendance.

The following system irhprovements are thus suggested to ensure proper
utilization of the Biometric attendance systems provided under the OBHS contracts.

The tender documents for OBH‘S shall be updated to incorporate:

1. GPRS based Biometric attendance device that Will record the GPS Location of
the device along with the time/date of the attendance of the OBHS staff, will

be provided by the contractor.

2. The OBHS contractor shall submit the signed report containing the
attendance details recorded in the past 24 hours to the controlling in charge
(i.e. SSE/C&W) nominated for monitoring the OBHS activity, on daily basis.

3. The report shall be preserved by the Railways for making Measurement/
imposition of penalties.

The above system improvement may be adhered to, and any other issues may be
communicated to this office for necessary amendments. .

N
&

(ABHAY KUMAR GUPTA)
SR.DY, GENERAL MANAGER

{Lu
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giayor o terd Confidential
South Eastern Railway

; Vigilance Office,
( Qmﬂ) Garden Reach,
(Vigilance Branch) Kolkata-700043.

No. G.

130/2023 /System Improvement/ V5/9.502 Dated: 22-09-2023.

To

The Principal Chief Mechanic

al Engineer
The Principal Chief Electrical Engiieer, ’
Sout ern Railway.

The Divisional Railway Manager/s,
South Eastern Railway,

ADA, CKP, KGP, RNC.

Sub: Suggested System Improvement regarding Contract Management.

A. During the course of an investigation undertaken by Vigilance Branch regarding
payment of Wages to the Contractor Staff employed for accompanying duty on Trains,
certain malpractices being committed by the Contractor have come to light as follows: -

1. Accompanying staff was required to be deployed on the train for delivery of
the service under the agreement (such as AC coach attendant, power car
operator, OBHS staff etc).

2. Estimate was based on hourly wage payable and in accordance with RB’s
extant guidelines in this respect - Letter no. 2017/EnHM/25/11 Pt.I dated
20-04-2018.

3. Measurement was on Man-hours of service delivered, in units-manhours.

4. Even though the contractor was receiving payments from Railways in
manhours of staff deployed, he was making payments to his staff on Number
of days of attendance.

5. From records available it was clear that contractor staff were being paid for
only 8 hours for those days on which they were on accompanying duty. This,
even if he had accompanied for 24 hours on that day and his employer, the
Contractor, had received payments for 24 manhours for the same.

6, GCC of Works had been made applicable.

B. To plug this unwanted drain of public money, the following System
Improvements are being suggested:

1. Contracts where Measurements are “Manhours” based must be done under
GCC of Services, as there is belter monitoring of Labour Law Compliance
under GCC of Services, Moreover there s clear clause for disqualification

(para 2.5.2.1) of bidders for poor compliance / non-compliance of Labour
laws in GCC of Services,

2



2 )

2. Reparding payment of wages to
accompanying duty, a condition a::’(;:melrnglﬂzed on running trains for
of contract whereby the contractor is specifically in stln the 8pecial Conditions

of wages to the labour in accordance with me"‘r‘:'Gd to make payment
Employer i.e. Railways and in accordance with Mimncr:{rvne (;V’:;'!: Tg::‘pT
tral)

Rules 1950.

The above suggested system improvement
m ,
compliance of Minimum Wages Act. ay be implemented to avoid any nion-

(ABHAY GUPTA)
Sr.Dy. GENERAL MANAGER



