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South Bastern Rallway Sonfidential
(Vigilanee Branch)
No. - Garden Reach, Kolkata-43
To VS oAy 00835/ V1/N/KQP Dated; 08,07.2020,
The PCOM,
South Bastern Rail

Gw‘“ RMO}‘{, Kolkata-43

Sub: System improvement in Block Booking for sports team.

During a preventive check on board train no 12834 exp on 22/23,06.2019
d as ‘Player-99’ and allotted

it

_“’“: ::“:ld that total 96 passengers were charte

\ , ‘eez)er class in different coaches of the said ‘train. All the passengers
G“m"“’ team members of & recognised sports association and were availing Sports
ol d‘l: ml;qc;ssmngl fare for participation in National level championship. However,
e ¥ s were not supplied with any supportive documents to verify the

entities of the passengers booked as ‘Player-99’. In course of check, two TOT
cases were detected. '
ithe instant case, as brought in the investigation, is
wimming Association were
al booking facility where

The main irregularity in
that for reservation of berths, two teams of Bengal S
given both facilities, Block Booking facility as well as norm

the permission of the competent authority for block booking had not been obtained.
for both group concession and block booking

The sports association has asked

permission, Group concession permission was granted. However, the concerned
Reservation supervisor had not processed the Block booking applications. He used
short cut method and had asked the party verbally to book the tickets following
normal reservation procedure stating that if they wait for the block booking

jon certificates following normal

countermen to generate tickets on those concessl
ck booking as such without

reservation procedure but on the concept of Blo
" details in violation of Para 614 of IRCM Vol-1. By this act, on

obtaining passengers
one hand the party was given Block booking’ facility for a sports team as such to
reserve berths for team meimbers without giving name, Sex, age etc on the other
hand the undue facility of ‘Normal reservation’ to avail maximu_m vacant berths
instead of stipulated 50% as ap k booking’ reservation.

sor to on duty reservation

t from Reservation supervi
understanding regarding the

It is noted that righ
clerk, who were all in the grade of RS-], had no clear ‘
servation of tickets for a sports team with or without

for block booking which has

procedure to be followed in re
block booking permission. Presently, the instructions
been enumerated in Board’s letter in the year 1987, is being followed.

maximum S50% of the

plicable in ‘Bloc

Contd.
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To Prevent ye
System imyy,

cu rence

n
of such type of irregularities k:at?;tt:tfe following
Suggestiong May be examirnied for implemen

Circulay re{temung

Procedure

to be follg
8) Issue of Group Concessltm Certificat
B Reee e vt oo When Blook booking ts permitted
o) ReservoraP l‘ifé‘c?i&ii‘lf‘ﬂ“é‘?&?éit?iﬁuloak booking fs not permitted
on such Eroup concessioy Certificates,

TOvVement

1. A fresh the relevant yy
detaj]

les and instructions,
wed for the foll

regarding the
owing-

- With Iéference to item ng (2) above, on n

eceipt of the ‘Name
detail), concerned CRs/ Supervisor, wj Permission 3
sh?uli)cl feed the names of the teanq members along with other nece
details in the System before Preparation
said train.

ssary
of the final reservation chart for the

list’ (Passengers’
of nominated officer,

This has the approval of SDGM /SER.

)
t%!n':nn-l‘r

(MR
Dy. Chief Vigilance
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ROUTH BASTIERN RAILWAYS

CONFIDENTIAL

No. Qg
PN INUIRGY ) .
/mm/m'/”m"‘7/\’“/“/(‘1(!*‘ Dated : 05.05.2020

PCwryg
SER/GRC,

Sub .
ub Flagging lssues for system {mprovements.
*ﬁiﬂ*w’"ﬂ*ﬂ.'ﬁﬂﬁ**ﬁ*

iy n g ——

Citeuis B“ml;;?vfmwc check conducted by Vigilance for repair of Printed

lmrticipa({(,n ;:) 3 phase electrie locomotives, it has come to light that the
of bidders have been restricted only to RDSO approved sources

for whi
hich the offer of L4 bidder has been considered and accepted.

atd r?:litj“e basis of t.he PHOD’s comments on_the 'prcventivc chec:k report
inerpret :lng the existence ol‘. lagk of clarity in understanding and
v foa lflm of the technical gpadelmcs. of the subject, t.hc' case has been
e f‘ T closure. Nonctheless, it has necessitated deliberation and issue of
1 ‘(_Tatlm_l for sake of transparency.and uniform implementation of the
guidelines in its perceived pérspectivé'to bring about systemic improvement
in the tendering process. e /g
[~

L. Vide Railway Board’s letter No. 94/Elect{TRS)/441/1 Pt.lll dated

12.0-6.13 eligibility criteria, for award; of;?’%orks’/ contract to undertake

repair/rehabilitation of equipment of\ ¢léctric l’c}comotives etc. has been

1ssued specifying that : ) SR Y

()  The technical eligibility criteria of having undertaken one similar
work of minimum value of 35% of advertised tender value in last
three financial years may be dispensed with in case of bidders who
are either OEMs or sources approved by RDSO for related works
contracts.

{1i) The financial eligibility criteria of minimum 150% tender value may
be dispensed with in case of bidders who are either OEMs o
sources approved by RDSO for related works contracts.

(iii) Open tendering system should preferably be adopted for award of

such works contracts.

(iv] Pirms not featuring in RDSO’s approved list of works contracts
shall have to fulfil the eligibility criteria as stipulated in B S Sudhir
Chandra Committee’s recommendation.

(v) For prescribing the technical e¢ligibility criteria and defining similar
nature of work to be indicated in the tender documents and NIT,
Railway Board’s letters No. 94 /CE-1/CT/4 dated 17.10.02 and No.
94 /CE-1/CT/4 dated 23.11.06 may be referred to.

2. Guidelines for repair/rehabilitation of 3 phase elcctric locomotives

(Guide line No., EL/G/2008/01, Rev ‘2’ Jan ~ 11) under para 2 for “General
guidelines” specifies the following :

Ao ot S il

¢
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es df three phase

“Electrie loco sheds shall fasie the PCBS, ,,:nr:zd;lyl e onlyt,io'f;l:i
locomotives for repait/rehabilitation 1o firm ldlnﬁr ¢t card level func the
firm, dentified by RDSO, shall develop test jigs P(:c fitm shall collect =
testing either in advance or after Reting orders. ’rfvr card level mnc“??‘m
requisite information from CLW to develop test jigs hed only after the ::he
test. The card for repair shall be issued by the s sentative. In oyl 4
develops the test jigs and s certificd by RDSO rep r: specifie type of csr ;
repair is taken up by the firm for the first time f0 pair agains
initially one card shall be issued to the ﬁrﬂ:‘d to
indemnity bonﬁ/ucurity deposit of an amount eq! for i
card. This repaired card will be tested in the locomotive ccific ty
and once it is found in order the balance order [oF Enste jsgc follow
shall be executed by the firm. Similar procedure shal
Hypes of cards. ... h . invited otter
3. It has been observed that tender for rermitj ‘_’f paggg::;;}y tkr,)yﬂbso
railways do not restrict the repair and rehabilitation of
approved firms.

the cost of the
ts compatibility
pe of card
ed for all

- istaken the
The tender approving authority of SER appears to have mii
“identified sources” as similar to “appreved sources”.

A thorough reading of the general guideline above at Sl. 2 clearly says
that the repair of PCBs need not be restricted to Pre approved RDSO sources
mstead it specify the repair only through RDSO identified sources. The
Railway BRoard’s eligibility criteria also does not point blank restrict such
repair only to RDSO approved firms. In effect such unwanted restrictions in
the tender inhibites widening of the bidder base jeopardising healthy
competition. ; ' .

In order to settle the doubt at rest you are advised to obtain necessary
clarification from CLW/ RDSO, the nodal authority of the guidelines for
circulation amongst the field units.

4. It may also be confirmed if the definition of similar nature of works are
being approved by PCEE as reiterated by Railway Board vide 1 (iv) above .

¥ :”
il T TP
(SANKARSAN NAYAK)
SDGM




South Eastern Railway
(Vigilance Branch)

No.G.130/PC/2019/06/01637/V4/N/CKP/Sys Improvement/ [ o 9/ Dt: 19/11/2020

To
Sr Divisional Engineer (Co-ord)
South Eastern Railway

Chakradharpur

SUB-Preventive check on the record of measurement in MB

against a contractual work-system improvement thereof.

A preventive check was conducted on the record of measurement in MB

against a contractual work. During the check, it has come to the notice that
the measurement towards the execution of the said work is recorded in 10
different old MBs. This is not only violative of extant guideline laid down vide
Railway Board letter no.2013/CE-1/CT/0/25/VOC dated 26.8.2013(Copy

enclosed) but a potential scope for malpractice.
In view of above scenario, necessary instructions may be issued to all

concerned for compliance of one contract-one MB rule in accordance with
the provisions stipulated in aforesaid RB letter. A copy of the ACTION

TAKEN please be endorsed to this office for information.

Encl-As above

DQ,\yO/
SHAILESH VERMA
CVO (G)



D

CONFIDENTIAL
aftvor i tert raftarat office of the-
SOUTH BASTERN RAILWAY srarraw ()

Ceneral Manager (Vigilaneca)

mmrm oo Adminisirative Nraneh
11" Garden Reavh Rood, Kol-43
Phi(033) 2439-6637

Fax; (033) 2439-7133
No.G- g1 ‘ .
5 3=130/PC/2019/03/00824/V1/N/KOP Dated: 03.11.2020
The PCCt\q’

South Easte

m Rai
Garden Re Railway,

ach, Kolkata-43

Sub: System improvement for prevention of manipulation of Demurrage
Charges and Wharfage charges in Goods Bhed,

During checks at various goods sheds over South Eastern Railway, it was
found that in most of the cases Wharfage registers are rot maintained properly. In
few cases it was also noticed that although the materials have been deh\fered arfd
removed from Railway area there were no records either in Wharfage Regxster or in
Delivery Register. As such, manipulation of wharfage charges and thereby loss af
substantial Railway revenue is suspected. It is also noted that at present there is
no system in vogue to check the scope of manipulation of wharfage charges.

To prevent manipulation of Demurrage and Wharfage charges in future it is
suggested that as TMS has already been implemented over this Railway system,
generation of statement of Demurrage charges (DC) and Wharfage charges (WC)
through TMS needs to be explored. Till this is implemented, the following
suggestions may be examined for implementation:-

1. CGS of every goods shed should maintain a diary in line with Station Master’s
N diary where in, the details of incoming rake, outgoing rake, unloading
particulars, loading particulars, removal of materials from Railway area etc
should be logged chronologically. The particulars should be logged into the
register immediately after the particular incident. '

2. The status of loading/unloading/ removal of materials from Railway area, as
entered in the diary should be reported to the commercial Control once in the
morning and once in the evening in line with repeating of yard position by
Station Master Lo the operating control.

»

This has the approval of SDGM /SER,.

(H.K.Mohanty)
Dy. Chief Vigilance Officer/T

ol
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SOUTH BASTIERN RAILWAY

. CONFIDENTIAL
0. G.130 S ¢ '

/PC/2019/04/00105/Vv4 /N /(:107’(:: 4y Dated : 30.04.2020
CAO/CON /4[5
SER/GRC.

Sub : Flagging issues for System Improvements.

RRRWRAR AR R R R

2,’;“* basis of the reasoned views given by CAQ/CON as PHOD on

SER;’CON‘Snnw Check  Investigation  Report — against LOA No.

CE  aONORGN/HQ/ TENDER/3844 & 7148 dated 20.12.16 under Dy.

¥ Consi -il} ROU, closure of the report has been agreed upon in
( Sideration of the following :

the

) ' The irregularities pointed out by the Investigation Report has been
appreciated and concerned officials have been counselled and
necessary instructions issued t6 them.

2. Before releasing the final bill, detaﬂéd mé;asﬁfements are to be taken

afresh and the payments to the agency shall be released accordingly.

) However, few issues brought out in CAO/ CON's view needs
introspection as enumerated under ;

1. The alleged compelling circumstances under which the field officials

are working in difficult section on the face of impending threat of

Maoist in the elephant infested zone has been advocated as an

’ argument to ward off malafide intent is likely to give a leeway to
' conceal the misdemeanour of the dishonest.

Adequate care and attention needs to be paid to sparsely use such a
- stand or better be avoided altogehter.

2. The skeletal strength of supervisory staff compels to restrict the
supervision only to important works leaving the unimportant works go
without supervision. Such a stand definitely sends wrong signal to the
benefit of the dishonest to exploit the situation. This may also act as a
shield against the dishonest in cases where wrong doings are detected
at a later date.

Therefore, there has to be a managerial solution in place to take care
of the shortage of staff rather than citing this as an inescapable plea
for slack supervision.

3. The on account payment made under approximate measurement has
been cited as an excuse for the over payment detected. A plain reading
of Para 1331 of Engineering Code emphatically and unambiguously
stress that approximate measurement does not give any liberty to any




Olficy .

m n“’;,],:;;i""““ payment more thon the warklone at any stage either

o over € OF detailed measurement stage anel s held responsible

velook pavment. Hence the view expressed in thin respect requires o
Ok and doulis eleared fisr future

Detag .

in n‘::\'ﬂ‘.i.‘.:“‘;““""-" may be jsstied oF feftorated, if already exist to bring

also ‘;"“alwl“\‘ ‘_" A8 1o the necessity and reaponsibility of test check and
" 1CSt checka verifiable at o later date so as to pinpoint and

ﬂ\ s T1EY MY
uﬂiﬂwnpmlnm_\ on The erting official for deficiency in quality and
qQuantity if any, detected nt any stage,

5. ’ i ‘
?:‘::;;:"a ‘:ht;uld 'hv naaugd 0 wake adequate care while preparing the
final m\“ arawings which not only serves as a- tool for checking the
Soins PAYIMENTS o be made but also serves as a permanent technieal

Crument at a later date to undertake repair/maintenance for

ensuUrmg safety as a regular measure or in exigency.

6. The techno-cconomic aspect or more ‘'so the technical suitability
aspect of using cast-in-site C.C. blocks in lieu-of boulder pitching on
bridge approaches or elsewhere be examined and if required directives
1Ssued for clarity and uniformity of approach in adopting the same in
the field. l
A supplementary Preventive check report has also béen made and has

brought to fore the overpayment made during on account payment for

nappropriate operation of SOR items in respect of lean concrete below pier
and Abutment, RCC of toe wall and retaining wall, lean concrete below

toe/retaining wall etc.
The SSE concerned may be taken up under departmental D&AR as
would deem fit to meet the ends of justice.

it is also suggested that the execution of this very agreement needs to

be thoroughly checked independently for each and every aspect to make
sure that no other irregularities have been committed in the execution of the

contract by the concerned officials.

Follow up action taken on issues flagged as above may be intimated at

the earliest.
) l‘:&' rj " :\ 5 .
(SANKARSAN NAYAK)
SDGM

8. /("
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HSouth Hoastern Rajlway
(Vigilanee Pranch)
11, Oarden Reach Road,

&:i an.\nv
Kolkatn — 700043,

No. G. 130 / PC/ 2019/ 07/ 00149/ va/ / 2-¢] s Salad 20112030

CAO/CON
SER/GRC

S
o‘::f‘ys“m Improvement towards test checking of measurement i MB-Reiteration
allway Board letter no.97/CE/1/CT/42 dated 07.07.1997.

o Cor::dechon with a vigilance investigation, it is noted that concerned SSEs have
reco the measurements of an item without mentioning location /chainage in
MB. Further, it has been found that the concerned executive also has conducted
100% test check over the above measurements recorded in MB without mentioning
the location of such test check against the item. - ’ ’

In this regard, it is pertinent'td*note that the instructions regarding conducting test
check has been stipulated in Railway Board letter 10.97 /[CEJ1/CT[42 dated
07.07.1997 The excerpts of the RB letter is.as follows-"

“When an officer is expected to conduct test check of _ﬁ/brks'a’nd when he certifies that he had done the test
checking, it should be incumbent upon him to specify clearly the relevant particulars/details of the area which

has been so subjected to test checking by him: Otherwise, anybody can blindly give a “certificate” without

spedifically conducting any such checking. This would defeat the very purpose of test checking. Further, in such
and it become next to impossible to take him to task for not

a situation, his accountability also get blurred

conducting ony check and/ or for conducting the check in a perfunctory manner. The commission wouid,
therefore, odvise the department to issue necessary instructions at once making it obligatory/incumbent upon
officers of dll levels to furnish all relevant particulars-about test checking done by them.

desire that when officers give certificate after conducting

Board have taken a serious view of the matter and
iculars/details of the area which has been test checked by

test check, he should specify clearly the relevant part

him to avoid any irregularities conducted in test checking”

t reoccurrence of such irregularities, it is proposed

in view of the above, in order to preven
s instructions to all concerned in regards to

for reiteration of aforesaid Railway Board’
conducting test check of measurement in MB. .

ove may be intimated at the earliest.

. .

Follow up action taken on the subject issue as ab

1

%’u

-_— u N
SANKARSAN NAYAK

sDGM

~



,;;45
Sonth Fantern Ratlwiy
(Vighnnee Hraneh)
£ €. RAILWAY 11, Clarden Resch Rond,
u Feolkenta - TOO0OAS,
“Confldential”
No.G. 130/ ¥ ‘
/ BT/ 2019/ 07/ 00149/ va/ £ 9. 7.6 Datad - 2 2020
CAQ/CON
SER/GRC

SUB-Suggested System Improvement towards streamlining the process of quotation
contracts in field units of construction organisation. ; )

4

In connection with a vigilance investigation, it is noted that LOAs for quotation
contracts are issued from the office of Dy CE/Con of different field units which are within
their financial limit (At present Rs. 5 lakhs vidéitem no. 5(F) of PART — A: Works Matters of
MOSP, 2018). Further, it has b;éeﬁfgggealed that no data/document is available/ maintained
in the office of CAO {Con) in this cqnngcti'qn.' G :

Therefore, with a view to stréa‘rhline the pro‘céss’ of quotation contracts in field units
of construction organisation, it is proppsed'_that LOA number should be obtained from the

office of CAO {Con) even when ap‘p'rovaI for calling quotation is within the competency of
concerned Dy CE/Con at different field units.

Follow up action taken on the subject issue as above may be intimated at the earliest.

ot
el Y O e
SANKARSAN NAYAK
. SDGM
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Youth Fostern Railway
(Vigilance Branch)

S.E. RANWAY 11, Clarcden Reach Road,
- Kolkata — 700043,
No. Wi val

g/ System Improvement/ /1 3 9 Date: 12/10/2020
To
Principal Chief

Engineer

ST:uth Eastern Railway/GRC

‘S‘:‘iet; Administrative Officer (CON)
uth Eastern Raillway/GRC

D‘

Ne——

Sub: -Suggested system improvement with regard to item rate

{PET) Vide USSOR item no. 192120.

During preventive check, it has come to the notice that the
TEST (PET) of pile vide item no. 192120 of U
reason of high rate’it is observed that basic rate

USSOR-2010 is actually basic rate of vertical load test of p'i(e_."‘ Agpdrdingly other
the/ a/id item are given below -
A el ]

become higher than as usual. The details rate analysis for

of PULSE ECHO TEST

basic rate of PULSE ECHO
SSOR-2010 is comparatively high. To find out the
considered for _ratc,analysis of item no. 192120 of
incidental charges

USSOR Descriptions of items Rate | Rate — - | Qua’ 7Amount | Basic l Remark

Item Code =" |:niity/ Rate s

Ref. (hy Sl No.

192120 | Pulse Echo Test (PET) for 7246 '2_5};808.,3,3 01 | 28808.33 1256 | Rate
integrity testing of piles e against
with  contractor’s . men, “rate
materials and machines. The cole” is
rate  includes  cost of for
Inspection of site, vertical
preparation of pile head and Load
any other unforeseeh cost Test of
required for the test, pile not

] _ogntd. - for PET
Sundries (Lumpsum) 9999 | 1.00 150 | 1500 . 1891
v 0
EiF) , Sub Total | 30308.33
Water charges 1% 9997 303.08 1892
(Lumpsum)
' Sub Total | 30611.42
Add contractor’s profit 9998 4591.7 1893
overheads @ 15%
Total rate for one test 35203.13




(P

€

From the above table

i » icho Test considered as r :
lond test of pie vide \ Lis clear that basic rate of Pulse Echo Test ate of Vertical
'S “Vertical ¢

ISSOR-2010 Basic Rate's cell reference “121261" with recoded description
o loading ,,:"d festing (Initial) of piles n accordance with 18-291 Ij(/lr-l V) Including Installatiorn
fest cap nﬁt" i torm and Preparvation of pile head or eonstrietion of test cap and dismaniling of
VIEr test complete as per specifications',

. Itis
issued p,ms:'““ﬁ'“ 1o your kind information for conalderation and necessary correction may be

o""’-—#—.‘;‘—-—/
SANKARSAN NAYAK —°

SBDGM
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Houth Mastern Rallway

- (Vigllance Beunchy
~ 11, Charden Reach Road,
No. Q130 Kalknta - 700043,
J0/B¢/2010
" /201¢ /0&/0!644/\’4lﬂyu linprovement/ 140 ¥ Date: 15/12/2020

L\“::;t:'t;i;ml Chiel Bipiveer
\ Bastem Railway /QRC

Sub: .Sy
gRested system improveiment with regard Lo fixation of realistic rate of cement

N contracts in Adra division.

\'al‘iou: ‘:::t‘;::::w b:hm\k was conducled regarding accepted rate of c'cmcm in
prevailing rate ‘ sf lll\\mdcd during year 2018 in all division, After scrutiny of the
division were 58, 1t ms‘come to the notice that accepted rates of cement in Adra
South Easte much higher than the accepted rate of cement throughout the

stern Railway. The average accepted rates shortlisted for ready reference
are as follows:-

’ Division © ADA CKP KGP RNC

of oamen't\;?_ 2018 per | ’('Annex-l) (Annex-11) (Annex-I11) (Annex-iI)

l Average accepted rate | Rs.9602.8 | Rs.8236.71 Rs.7356.95 | Rs.6718.61 |

From the above fact it is clear that the accepted rates of cement in Adra
division were much highér than the accepted rates of cement in all other
divisions over South Eastern Railway. The monetary implication has since
trickled down on acceptance of successive tenders as could be seen from average
accepted rate of cement for the year 2020 for ADRA, CKP & RNC as tabulated

below:

T

ADA | __CKP RNG KGP

Division :
Rs.7676.58 | Rs.6881.04 | Rs.7910.19

Average accepted rate Rs.8475.20
of cement per MT \

From the above tabulation, it is seen that accepted rates of cement of Adra

Division continues to be higher than the accepted rates of cement of other

divisions.
Therefore, the above issue is brought to your kind notice to consider and
issue such guidei?nes in the future tenders, sa that above anomaly is corrected.

Necessary suitable instruction in this regard may please be issued from
your end with a copy (o the undersigned. :

Encl: As above. _
<—

Wiaede to
(Sankarsan Nayak)

Sr. Deputy General Manager

e e —
i e ok
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Acceptad tale_of cement in Adra Division (Open.Line)

(1)

D

e

AN,

Sy

Camant

Si Contract USS0R- 10| Dept. Rate/| Accaptad

No | Name of works e LOA 8 Dme Agoncy oty M0 | et | MT b
Strengihening of Dynashwor

: “

' Joagemadh. | 11eresue :’?‘”“n‘[”;’;":m constrclive stom | eozse | o8z | 97

MON Adra Div sOhution —‘&‘
e
Complete track '

2 {Oeea E-TB/76/2018/07 |Sourindra nafl seae | oz 9299
Bankura (UP) UG- me 062018  [Senapall e
TeThon b j
Construction of woir

3 {over Darekeswar E-T/10012017/07 |Modern 9456

3 ] 25/ 9455/-
Jror . a | OSSN fd, 05012008 |Construction co. a7 | 8
o —iita
‘ Through weki :
4 frencwai ol existing | 4075449,. 5"7285’0054’22%'&’0T YusulEnterprise | 586 | 5635k | eds1: | 9414
Adre-Sarka, - 25.04.

s [Replocementor | e-T8642018/0T [Sri Gayatr stee ) adoe
existing old ... area | 'S497550- |y 6002018 |industies Y ol o
Renovation of
latrine bathroom E-TB/98/2018/0T |Mis Pritarn and . .

6 : ]

ARMand RPF | 18292%66" 4 15102018 |Pramit Builders R, [ 505 ) . § ¥
Repairs 1o boundary : '
7 fwall ... Section | 13666475/ gl' r;/z;ss/zzmm KunalConstruction | 1238 | 6025 | eeaar | ssao
b 21,05, :
Repairs to boundary . :
8 |wati .. Section | 13666475/ 5:;’%%%%’%” Kunal Construction | 24395 | 5750 | soome | s0e7
o Jiup &down) ' , :

9 [Provision of new 37981915/
foot over bridge ..... S{Tg}’fz@‘?ﬂ@ PP Singharia 1o | eszsr | osam | eew
1At Chandil. e S

10 {Strengtheningof | 17646731/- ' '

E-TB/93/2018/0T {M/S Prem Chandra ,
i 0t 24092018 [Singh Bl B A B
SSEMIOTKS/PRR. ,

Average rate of above ten agreement is Rs. 9602.8 per MT



SOUTH BASTERN RAILWAY —
¢ onarral Mtavager 7V i) hane )
‘b it S A ative graneh
- {1 caavdes fangeR tnad, gt At
(et 194051
P IV 99 1193

No. G130/ 1/ a019708/01 VAR VI N RGP/ 8 Oated: 31.12.2020

To

The PRA & POCM

South Bastern Railway

rest cash

Sub: System Improvement - inspection of station imp

in a recent vigilance investigation, rampant mis-utilisation of station
imprest cssh by the concerned SMR) has been detected. During the
investigation it came 0 light that utilization of station imprest cash by SMRs
of various stations are not being checked/inspected cither by the i
cash has not

TIA or the CI. It is learnt that inspection of station imprest
the sectional TIA and ClL. in this

been included in the assigned job list of
i i ion here that earlier the guantum of
station imprest cash provided to the SMRs of various stations was quite
agni i times this has been increased substantially
ts of stations such as petty
ase of ink cartridges for UTS and PRS printcrs, maintenance
t cash provided at stations at

repairs,
of PRS/UTS equipments €tc. Amount of impres
varies fromn Rs. 5000 to 55000 depending on the class of the station.

In absence of suitable cbeck/audjt mechanism on the utilization of this
cash, there is every tikelihood of both mis-utilization and misappropriation
of this fund.

It is, therefore, suggested that inspection of station imprest cash may
be included in the assigned job list of both the sectional TIA and Cl for
periodical checks and audits.

It is requested that the suggestion may be appropriately examined for
lementation. Action taken in this regard may be communicated to this

imp
_.,:‘!C:'i«

office for record.
2\ 2ele

(Sankarsan Nayak)
SDGM




afdm ‘},ﬁ’tﬂ Conﬂdentlnl
Youth Bastern Railway
(et ot vigilance Office
) Garden Reach
(Vigilanee Branch) Kolkata-700 043
No. G.130/C/2017/12/00438/V5/KOP/ 1058 Date: 15092020

Pt. Chief Electrical En
gineer
S.E.Railway, Garden Reach

Sub: Suggestion towards system improvement €AY ding bpfo;ism ngi
temporary electrical connection to commercial ghops/ establishm

related with Railway working directly.

Ref: {i) Reilway Board's letter No. 84 /Elec. 1/137/ 93 dtd. 27-10-1988.
(i) This office letter No.G.130 /pcmm1/02/011/vzlv.con/2°16 dtd.
03-02-14 addressed to PCEE/SER.
Repeated complaints are being received from shop owner/ POWer of attoglczl
holder for extension of electric Power supply to shops located on Railway Land at &9
‘Bazar and Gate Bazar area of Kharagpur division.

in order to streamline the procedure ,J&p,;‘{imptfpvin“g- transparency for temporary
electrical connection to commercial shops_,{,;\/!i"g_illa“rjte had al\ready suggested two system
improvements (in 2007 & 2014) g&lﬂ;‘éss‘.ihg the issues, re ated to renewal of license,

multiple license, outstanding license fees. Aspei' above ‘t"ezg mmendation KGP division

is currently maintaining priorit;} register 8 movement re@ifer. Formats for NOC from
jval of PCEE have been

Engineering Department and @;he,c,l‘r:_§h§et for appro
standardized and are in practicee. i Lgesre s

A

. N _,‘ B .":V:‘,: 8 R0, 9 /
During vigilance invt tigation of & case, it is d}gsér\;ed that even after a lapse of 7
years (2010 to 2017) from the deposit of fad‘iaﬁébféj(towards cost of materials & energy

charges for three months), Electrical conection has not been extended to the shop of
applicant. After thorough investigation, it is observed that delay of 4 years is
attributed to the applicant himself (renovation of shop) and the shop was under

encroachment/-occupation of another person for considerable period.

The relevant extracts of master circular No: 2005/18/8 dtd. 10-02-05 and 08-06-
05 are rejterated below:

“In exceptional case, where such licensing may have to be done with the prior

approval of Board,, license fees must be fixed by restoring public auction,
for getting the maximum revenue; b # apnianaees

License of existing licensee not connected with Railwa i 1 }
‘ { Yy working as mentioned
Para 3(f) below may however be renewed from time to time so long as the land is n!o’:

required b, ' f e i
teh?:mn 4y Radu(ay for its own purpose but on new terms and conditions indicated in

In each case of licensing proper agreement must be executed between the Railway

Administration and i is gi
g the licensee before the licensee is given possession of the land /



.
(1)

"wmﬁv

ged on valld \

ttorney and

hops 18 ba
plicated for

I ®
al connection 1o commercia Bowar of 8

Provision of temporary electie i ad
Change/Renewal of land license, mora COM

land hcense agreement, {on
encroachment of commercial shops makes the situatio

extending power supply,
The investigation algo reveals that Railway prepares ””
te comin

used in electrical wiring and executes it inside the priva
p owner was exami

The agreement signed between St,DEE(Q) and Sho »
observed that the terms & conditions of said agreement needs to be mor
for protecting Railway's interest,

following paras are sug

In addition to all the above circulars/guidelines,
simplifiing the procedure. '
nside the shop. The —
the eligible applicant

1. Railway should refrain itself from electrical wiring i
responsibility of electrical wiring to be bestowed to
of items (Energy meter,
- mon for all ~

/Licensee, Railway should charge only for standard set

Main switch & Service wire) towards service charges which te com son of

mew connection or restoration. Role of railway should be limited to inepechp >
before energizing.

safety devices, insulation level and points in electrical circuit

The applicant should not be asked to deposit money towards cost of temporary

2.
Shecu-ical con.negtio‘n (materials, installation charge and advance towards energy
arges) until signing of land license agreement and approval of structure by

mate for the materials
ercial shop.

ned and it i®
e elaborative

gested for

engineering departmernt.
3. ‘
;:;1 st:mporary power supply agreement should be made as sub-set of land
Advanceagree(if ;;;’)tt It slf(;ould also contain information about Service charges ,
anc owards antiei Iyp
s e anticipated energy charges, Energy meter (Type &
A suggested standard format of bila exXur
: at teral agreement prescribed in Annexure-
may be executed with the original land licensing holder is attached her;l withe &
A mngE!lI;z]t?i?:Z Ec:;lmittee fc::ml}))ﬁi‘ing of junior scale officer from Engineering .
RPF‘ ‘ artment to be formed. Committee will cor joi m -
:;nualgl tio afletect the violation of terms and condxigigorrf;(gggﬁ N ‘t.hy
eem empor. -and li ical "
porary Land license & Electrical connection). © ™
The above suggestions may si i
) 2 : 4 may simplify the procedure and iabili
s!ia?lway ‘;n Rt:;}tend}ng_ electrical connections to commercial Sh;etiuceth}?e nabiliky of
eguar. way's Interest. This is without prejudice to an Ef t}(')xn e ey
¥ € extent provision

on the subject.

Encl - As above.
mru&“ﬂ:yiﬁ'u
sSr. Dy. General Maniger-
S.E.Railway, Garden reach

Co
°Py to PCE and DRMs (KGP, ADRA, CKP & RNC) for inform ation pl
AT R pasa.




No Vig/ System lmprovement/ Cvc

@

South Fastern Railway
(Vigilance Branch)
I1, Garden Reach Road,

Kolkata - 700043,

) /ZOZO/PRA/ 588 Date: 12/03/2020
o
Principa] Chief Engineer
South Eastern Railway/GRc
Sub; -3
IR ystem Improvement tq énsure realistic completion period in

exXtension

of

damages /penalty.

In this connection, it is

Contracts is granted in
Railway standard General

resulting  incorrect

condition of contract-2019.

clause Extension Brief description Levy of
due to liquidated
- . damages
17-A | (i) [ Extension If any modifications haye been ordered which
due to in the opinion of the Engineer have materially
modification | increased the magnitude of the work
(ii) | Extension for | If in the opinion of the Engineer, the progress
delay of work has any time been delayed by any act
Not due to | or neglect of Railway employees or by other
Railway contractors employed by the Railways No levy of
or contractor : LD
(i) | Extension for | In the event of any failure or delay by the
Delay due to | Railway to hand over the contractor
Railways possession of lands necessary for the
execution of works or to give the necessary
v notice to commence the work or to provide the
necessary drawings or instructions or any
other delay caused by Railways,
17-B Extension for | If the contractor fails ‘to cgmplete the work | Levy of LD
delay within the time as specified in the contract fpr as per
Due to | the reasons other than the reasons specified in applicable
contractor clause 17 & 17-A, rate




©

In view of above stipulations, the cause of delay in the completion of work
should not be determined arbitrarily leading to pecuniary loss to Railways.

Apart from above, in order to prevent the repeated violation of date of

completion period, historical data available for the similar contracts
concluded in the past should be considered for realistic determination of
completion period in NIT. If such data is not readily available, the same may
be logically ascertained taking into consideration all conceivable factors
having influence over the completion period.Also, rules/guidelines may be
devised for fixing responsibility of the officials whose contracts repetitively

violate the original date of completion.

LeO &' 2020
sAN NAYAK
SDGM
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SOUTH EASTERN RAILWAY
(VIGILANCE BRANCH)

No. GM/V/System Improvement /SAS/5x) Date: }2..03.2020

To
principal Chief Engineer,

~\uth Eastern Railway,
Garden Reach.
Sub: Suggestion for system improvement towards technical check- revision
of CE’s Circular No. 21.
it has come to the knowledge that para

In connection with a vigilance case,
“Certified that the technical checks

no. 4.2.2(ii) of CE’s Circular No. 21 stipulates
laid down under para 1257 (ii)-E have been carried out in my office”. However, Para
no. 1257 deals with some other issue as per present updated version of
Engineering Code.

With reference to technical check, Para 1355 of Engineering Code appears
relevant. Further, the above para mentions technical check by drawing office,
wi~reas it is seen in the bills, the technical check is usually being done by
estimators. '

In view of the above, it is requested that necessary suitable corrections may
be issued with reference to CE’s Circular No. 21 to remove ambiguity and bring

clarity and uniformity over the zonal Railways.

Encl: As above. c :
/
e W 3 ¥ o

(Sankarsan N%}"faak
Sr. Depupty General Manager
¢ )
1029



