IMPORTANT ACHIEVEMNT OF ADRA DIVISION IN THE YEAR 2022-23

Installation of El: 04 Nos & Modification of El : 06 Nos

Electronic Interlocking system have been installed at TALGARIA, RADHAGAON, ADRA &
BANDHIDIH to replace existing over aged signaling gears.

Modification of Electronic Interlocking have been done at TALGARIA SOUTH BLOCK,
CHAS, BKSC A CABIN , BURNPUR , BRMD & KHANUDIH.

REMOVAL OF PSR(03 Nos): 03 nos of PSR removal done during the year(01 each at
Adra Yard, Adra-JOC Dn & MDKD-DMA Up).

Modification of yard: Commissioning of BRMD Loop line, BBM Shunt signal for shunting
purpose, PRR over all line on line no.01 for simultaneous reception, CJN extension UP
main line & DM main line, KNF extension line no.08 for full length, BKSC Tipple siding full
length & BKSC Examination facility both out yard and empty yard.

Major Yard Remodelling work has been done at Adra Yard during the year. 06 nos of
Diamond crossing and 01 central Scissor have been removed from track resulting
removal of PSR of 15 kmph ay Yard.It improves running quality and enhances safety of
track as well.

Layout corrections: Layout correction done over 13 nos of Turnouts in Adra, BKSC,
BKSC ‘A'Cabin ,TKX & RUI Yards. It improves running quality and safety of Track.

Accident Statistics: No accident took place at Railway Board level & 01 (one) accident
reported at Non Board level on 25.08.2022 at Mohuda Yard. At Divisional level (Yard
cases), No any derailments have been reported in SIMS.

Replacement of worn-out Lever frame by panel interlocking at DMA Link cabin has
been done on 31.03.2023. With this, there is no mechanical lever frame yard existing in
Adra division.

Commissioning of Double line: Commissioning of double line at (i) DMA-MOH & (ii)
TLE-CHAS with yard modification at CHAS & TLE has been done.

Commissioning of Gati Shakti Cargo Terminal at RDF: The Gati Shakti Cargo
Terminal of M/s.BPCL at Radhagaon has been commissioned on 30.03.23. It will cater to
petroleum products need of Jharkhand and Bihar & expected traffic to this terminal is
about 20 rakes per month.

Raising of Sectional Speed over 05 nos section.

Raising of Sectional speed has been achieved at BJE-MHQ(JC) from 65 Kmph to 80
Kmph.

Raising of Section speed has been achieved at SNKR-JOC,MHQ-JNN & BBDA-DRGU
from 100 Kmph to 110 Kmph.

Raising of Section speed has been achieved at DMA-MOH from 80 Kmph to 100 Kmph.
Raising of speed on loop in ADRA-BJE from 15 to 30 kmph has been achieved.
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Elimination of 20 No. Manned LCs.

Highest Loading : Division has achieved 25.06 Million Tones of loading in financial year
2022-23, which is the best ever loading for all time, and also surpassed MOU revised
Target of 24.92 Million Tones.

IMPORTANT EARNINGS/REALIZATIONS:

Total revenue generated 2958.07 Crore which is 115.06% higher than target & 29.05%
higher than previous year.

Goods Earning generated 2759.69 Crore which is 29.59% higher than previous year.
Passenger Earning generated 163.58 Crore which is 53.15% higher than previous year.
Realization from BR/DR: Rs. 17.58 Crore

Realization from Station outstanding: Rs. 51.22 Crore

Material procured from GeM through procurement of Goods & Services: Rs 5.09 Crore

Adra Division has achieved all time highest scrap sale of Rs.73.61 Crs. during FY
2022-23 surpassing last year sale (Rs.68.19 Crs.) by 7.78% and target (Rs.63 Crs.) by
16%.

Energization of 55.25 TKM OHE has been done (including Private siding & Construction
work) in regular measure.

232 nos of critical implantations (<2.36meter -184 nos & 2.36 to <2.50m-40 nos) of
OHE mast have been improved.

LIFT , ESCALATOR & FOB:

Commissioning of 08 no. lifts (ADRA-02, BQA-02, BUN:02, VSU-01, PRR-01) & 01
escalator at VSU .

Commissioning of 14 No. FOB.
EXTENSION OF PLATFORM: 09 nos.
PLATFORM SURFACING: 06 nos.

PLATFORM SHELTER : 08 Bays RDSO type platform shed and 01 no.FOB attached
Shed

Augmentation of coaches:

One additional coach of AC chair car has been augmented in train no. 18626/25 (HTE-
PRNC-HTE), 12885/86 (SHM-BJE)-SHM) & 12883/84 (SRC-PRR-HWH) and two
additional coach of 2S (2nd class) has been augmented in train no. 12885/86 SHM-BJE-
SHM) & 12883/84 (SRC-PRR-HWH).One additional coach of 3AC has been augmented
in train no. 18011/18012 .

Stoppage has been provided for train No.13301/02 (TATA-DHN EXP) at Barabhum
station from 02.12.2022.

This Division has created all available assets for NFR(OOH, RDN, ATM, Station), Parking,
Pay & Use in e-auction module of IREPS.
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PSA Oxygen Generating Plant(250-300 LPM) has been installed & Oxygen pipeline to
44 beds for indoor patients , OT and post operative room has been commissioned .

Hospital Management Information System(HMIS) with 11 modules have been
implemented at Divisional Railway Hospital Adra & started functioning since 31.10.2022.

DISCOM changes from JBVNL to DVC Power Supply at Bokaro for reliable power
supply & less tariff rate. Important shed like ELIN, ELS/BKSC, ROH Depot, Empty Yard &
Bokaro Station as well as Bokaro settlement will be supplied.

HR INITIATIVES:
184 Nos(164+20WS) of posts have been surrendered.
360 Nos NR & 90 Nos ONR cases have been disposed off.

82 Nos. of EACG (employment assistance in compensation ground) cases have been
disposed off.

16 Selections & 88 Suitability/Trade tests have been done.
NOCs have been issued for 233 mutual transfer candidates.

RAILMADAD: 3632 Nos of complains received from Passengers & all complains have
been closed within the stipulated time in Railmadad portal in favour of Adra Division .

61 Nos. of WAG9H series of newly built locomotive from production unit have been
commissioned till Feb-23, which is highest since starting of shed.

In the view of Environment and Housekeeping Management (EnHM) one Composting
Plant at Adra (North) has been completed and commissioned & also One Water Recycling
plant has been completed & commissioned at Adra & Bankura.



