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(The above officers are assisted by 5 safety Counsellors one each from 

Traffic, S&T, Mech., Engg. & Elect./OP). They are also assisted by Ministerial 

staff of various dept. 



2. Brief Activities carried out by the department. 

To sensitize the concern department, to oversee all the matters related to safety, 

identify the suspectable vulnerabilities, establish and effective responsive mechanism 

within the division and enable to concerned departments to deliver. In addition, 

comprehensive inspections of station, detailed yard inspection, Foot plate, Level crossings 

inspection and ART /ARME inspections, SICK line, Rolling in examination both passenger 

and freight trains, Ambush Check, Brake Van, Fire-fighting equipment, electrical fitting in 

coaches, track items, bridges, RRI/Panel /EI installations’, block instruments, IPS, Battery 

room Data logger, BPAC, Intermediate block signaling territory, surprise roll inspection, 

Speed checks, Loco shed, divisional training center, and other night inspections. 

3. Cadre & vacancy Position:-  

Category Sanctioned Actual Vacancy Excess 

Safety Counsellors 5 5 0 - 
Chief OS 1 0 1 - 
OS 2 3 0 1 
Clerk/Sr. Clerk 4 2 2 - 
PS/Stenographer 1 1 0 - 
Office Peon 2 1 1 - 

 
4. Safety Drives conducted during the year 2021-22 

 

S/
L 
No 

Drive 
No. 

Issue date Duration Subject  Concerned department /Bos Compliance 
Sent to HQ 

1 01/202
1-22 

07-04-2021 09/04/21 to 
08/07021 

Availability 
& Provision 
of missing 
Traction 
Bond across 
SEJ 

Sr. DEN/CO/KGP, Sr.DSTE/CO/KGP, 
Sr.DEE/TRD/KGP 

17-07-2021 

2 02/202
1-22 

07-04-2021 09/04/21 to 
08/07021 

Survey of 
Vulnerable 
Trees & Tree 
Branches 
vicinity to 
Railway 
track 

Sr. DEN/CO/KGP,  
Sr.DEE/TRD/KGP 

17-07-2021 

3 03/202
1-22 

07-04-2021 09/04/21 to 
23/04/21 

Removal of 
released cut 
pieces of 
Rail from 
Track /  Near 
by track to 
station as 
well as Block 
station 

Sr.DEN/CO/KGP 29-04-2021 

4 04/202
1-22 

29-04-2021 30/34/21 to 
14/05/21 

Summer 
Precautions 

Sr. DEN/CO/KGP, Dy CE/CON/KGP, 
Sr.DOM/KGP 

06-06-2021 



5 05/202
1-22 

21-05-2021 23/05/2021 
to 
29/05/2021 

Observance 
of safe 
running of 
Trains 
including 
Goods Train 
with Open 
Door & 
other 
abnormalitie
s 

Sr.DEN/CO/KGP, Sr. DSTE/KGP, 
Sr.DEE/OP/KGP, Sr.DME/KGP, 
Sr.DOM/KGP,  Sr.DSC/KGP, 
Sr.DEE/G/KGP, Sr.DCM/KGP, 
Sr.DEE/TRS/TPKR, ARM/SRC, 
Sr.DEE/TRD/KGP 

30-07-2021 

6 06/202
1-22 

25-05-2021 26/05/2021 
to 
09/06/2021 

Prevention 
of 
Derailments 
of Freight 
trains while 
entering or 
leaving 
Stations 
yards 

Sr.DEN/CO/KGP,  
Sr.DEE/OP/KGP, Sr.DME/KGP, 
Sr.DOM/KGP,   

05-07-2021 

7 07/2021-
22 

27-05-2021 28/05/2021 
to 
26/06/2021 

Securing and 
Safe loading 
/ packing 
of Goods 
Rake 
especially 
emphasises 
on GR 4.28 
& IRCA 
Goods Tariff 

Sr.DOM/KGP, Sr.DCM/KGP 14-07-2021 

8 08/2021-
22 

16-06-2021 17/06/2021 
to 
01/07/2021 

Prevention 
of signal 
passing at 
danger 
(SPAD) 

 Sr. DSTE/CO/KGP, 
Sr.DEE/OP/KGP, Sr.DME/KGP, 
Sr.DOM/KGP,  Sr.DEE/TRD/KGP, 
Sr.DEE/TRS/TPKR,  

26-07-2021 

9 09/2021-
22 

05-07-2021 06/07/202
1 to 
04/08/202
1 

Availability 
and proper 
dressing of 
Traction 
bonds 
provided 
forOHE& 
other 
structures 
on platform 
area.”  

Sr.DEN(CO)/KGP, Sr.DOM/KGP,  
Sr.DEE/TRD 

25-08-2021 

10 10/2021-
22 

16-07-2021 17/07/2021 
to   
31/07/2021 

Inspection
s and 
Maintenan
ce of 
Points 
Crossings”. 

Sr.DEN(CO)/KGP, 
Sr.DSTE(CO)/KGP, 

26-08-2021 



11 11/202
1-22 

12-08-2021 13/08/2021 
to 
27/08/2021 

         Safe 
Train 
Operation 

Sr.DEN(CO)/KGP,  
Sr.DSTE(CO)/KGP, 
Sr.DOM/KGP, Sr.DME/KGP, 
Sr.DEE(OP)/KGP,  
Sr.DEE/TRD/KGP,  
Dy.CE(CON)/KGP,  
Sr.DEE/TRS/TPKR & 
ARM/SRC.  

13-09-2021 

12 12/202
1-22 

09-11-2021 11/11/20
21 to 
25/11/20
21 

Securing of 
Vehicles at 
Stations 

Sr.DOM/KGP,  Sr.DME/KGP, 
Sr.DEE(OP)/KGP, 
Sr.DEE/TRS/TPKR,DEE/EMU-
Carshed/Ramnagar /KGP & 
ARM/SRC.  

08-12-2021 

13 13/202
1-22 

30-12-2021 31.12.2021 
to 
06.01.2022 
& 
06/01/2022 
to 
31/01/2022 

i) “Massive 
& 

Sustained 
Drive 

against 
Smoking 

and 
Carriage of 
inflammabl
e materials 

through 
Railway” 
.ii)  “Post 

the 
Massive 

awareness 
drive , an 

intensive & 
sustained 

drive”   

Sr.DCM/KGP, Sr.DSC/KGP, 
Sr.DOM/KGP,  Sr.DME/KGP, 
Sr.DEE(G)/KGP & ARM/SRC. 

28-02-2022 

14 01/2022 13-01-2022 14/01/2022  

to 

28/01/2022. 

Safe Train 
Operations 

Sr.DEN(CO)/KGP, 

Sr.DSTE(CO)/KGP, 

Sr.DME/KGP, 

Sr.DEE(OP)/KGP, 

Dy.CE(CON)/KGP, 

Dy.CE(CON)/BLS, 

Dy.CSTE(CO)/KGP, 

CPM/RVNL/KGP, 

Dy.CSTE/Project/KGP, 
Sr.DOM/KGP, Sr.DEE/TRS/TPKR & 
Sr.DEE/ELS/SRC 

09.02.2022 

15 02/2022 27.01.2022 28/01/202
2  to 
26/02/2022 

Removing 
any gaps in 

maintenance 
of Fixed 

Assets 
Locomotives 

& Rolling 
stocks, 

Sr.DEN(CO)/KGP, 
Sr.DSTE(CO)/KGP, 
Sr.DME/KGP, 
Sr.DEE(OP)/KGP, 
Sr.DEE/TRD/KGP Sr.DCM/KGP 

Sr.DOM/KGP, 
Sr.DEE/TRS/TPKR, 

Updated on 

Google 
sheet by 

concerned 

department 
send by 
Dy.CSO(Elec
t) 



conformanc
e to 

Procedures 
and Human 

factors & 
Training 

Sr.DEE/ELS/SRC & ARM/SRC 

16 03/2022 05.03.2022 06/03/202
2  to 
06/04/202
2 

Removal of 
Repetitive 

and Critical 
deficiencies 

Sr.DEN (Co)/KGP, Sr.DME/KGP, 

Sr.DSTE (Co) /KGP, 
Sr.DOM/KGP, Sr.DSC/KGP,
 Sr.DME(D)
/KGP, Sr.DEE(OP) /KGP, 
Sr.DCM/KGP, Sr DEE (G)/KGP, 

Sr.DEE/TRD/KGP, Sr.DPO/KGP,
 

 Sr.DFM/K

GP, Dy.CE/CON/KGP, 
Dy.CE/CON/BLS, 
Dy.CSTE/CON/KGP, 
Dy.CSTE/Project/KGP, 
DEE/CON/KGP Sr.DEE/TRS/SRC, 
Sr.DEE/TRS/TPKR, 
Sr.DEE/ELS/SRC,
 Sr.DEE/G/SRC, 
Sr.CDO/PDPK & ARM/SRC 

 

17 04/2022 07.03.2022 08/03/202
2  to 
07/04/202
2 

Prevention 
of Fire” as a 

part of 
Summer 

Precautions 

Sr.DEN (Co)/KGP, Sr.DME/KGP, 

Sr.DME(D)/KGP, Sr.DSTE (Co) 

/KGP, Sr.DOM/KGP, 

Sr.DSC/KGP, Sr.DEE(OP)/KGP, 

Sr.DCM/KGP,  Sr DEE (G)/KGP, 

Sr.DEE/TRD/KGP, 

Sr.DEE/TRS/TPKR, 

Sr.DEE/TRS/SRC, Sr.DEE/G/SRC, 
Sr.CDO/PDPK & ARM/SRC 

 

18 05/2022 14.03.2022 14/03/202
2  to 
21/03/202
2 

Inspection of 
Stabled 

Rakes in 
Depots, 

Stations & 
Yards 

Sr.DEN (Co)/KGP, 

Sr.DOM/KGP, 

Sr.DSC/KGP,   Sr DEE 

(G)/KGP, 

Sr.DEE/TRS/TPKR, 

Sr.DME/KGP 

Sr.DEE/G/SRC, ARM/SRC 

& 

DEE/EMU/Car shed/Ramnagar 

 

19 06/2022 22.03.2022 23/03/202
2  to 
01/04/202
2 

Prevent 
short-cut 
methods 

being 
adopted by 

Operating 
and S&T-

staff during 
maintenance 
& use of S&T 

Gears 

Sr.DSTE(CO)/KGP & 

Sr.DOM/KGP Sr.DEN 

(CO)/KGP, Sr.DME/KGP, 

Sr.DSTE (Co)/KGP, 

Sr.DOM/KGP, Sr.DME 

(D)/KGP, 

Sr.DEE(OP)/KGP, 

Sr.DEE/TRD/KGP,  

Sr.DEE/TRS/TPKR & 

Sr.DEE/ELS/SRC 

26.04.2022 



20 07/ 2022 20.04.20
22 

 

 

 

 
12.05.2022 

21/04/202
2  to 
05/05/202
2 

Prevention 
of SPAD 

Sr.DEN (CO)/KGP, 

Sr.DME/KGP, Sr.DSTE 

(Co)/KGP, Sr.DOM/KGP, 

Sr.DME (D)/KGP, 

Sr.DEE(OP)/KGP, 

Sr.DEE/TRD/KGP,  

Sr.DEE/TRS/TPKR & 

Sr.DEE/ELS/SRC 

 

21 08/ 2022  13/05/202
2  to 
27/05/202
2 

Summer 
Precautions 

Sr.DEN (CO)/KGP, 

Sr.DSTE (Co)/KGP, 

Sr.DOM/KGP, Sr.DME 

(D)/KGP, 

Sr.DEE/TRD/KGP,  

Sr.DEE/TRS/TPKR & 

Sr.DEE/ELS/SRC, 

ARM/SRC & 

Sr.DEE/G/SRC 

06.06.2022 

22 09/ 2022 17.06.2022 18/06/202
2 to 
02/07/202
2 

Work site 
protection 

 

Sr.DEN (CO)/KGP,

 Sr.DSTE 

(Co)/KGP,  

  

 Sr.DOM/KGP, 

Sr.DME/KGP, 

 Sr.DME(D)/KG

P, Sr.DEE/TRD/KGP, 

 Sr.DEE/G/KGP, 

Dy.CSTE/CON/KGP, 

Dy.CSTE/PROJECT/K

GP, Dy.CE/CON/KGP, 

Dy.CE(CON)/BLS, 

Sr.DEE(G)/SRC,

 Sr.DEE/ELS/S

RC, ARM/SRC, 

 Sr.CDO/PDPK

 & 

Sr.DEE/TRS/TPKR 

 

23 10/ 2022 18.07.2022 19/07/202
2 to 
03/08/202
2 

Strict 
Observance 
of Rules in 
Shunting 

Operations 

Sr.DEN (CO)/KGP, 

Sr.DOM/KGP, 

Sr.DME/KGP, & 

ARM/SRC 

 

24 11/ 2022 20.07.2022 22/07/202
2 to 
05/08/202
2 

“Precautio
ns to be 
taken to 

avoid 
Vehicle 

dash with 
LC Gate 

Boom 

Sr.DEN (CO)/KGP, 

Sr.DOM/KGP 

Sr.DSC/KGP,Sr.DSTE(CO)/

KGP, Sr.DEE(OP)/KGP & 

Sr.DEE/TRS/TPKR 

 



25 12/ 2022 25.07.2022 26/07/202
2 to 

25/08/202
2 

“Precautions 
to be taken 

for the 
Monsoon 
Season” 

Sr.DEN (CO)/KGP, 

Sr.DSTE (Co)/KGP, 

Sr.DOM/KGP, Sr.DME 

/KGP, Sr.DEE/TRD/KGP, 

Sr.DEE(OP)/KGP, 

Sr.DEE/G/KGP, 

Sr.DEE/TRS/TPKR , 

ARM/SRC & 

Sr.DEE/G/SRC 

02.09.2022 

26 13/ 2022 25.08.2022 25/08/202
2  to 
24/09/202
2 

Removing 
any gaps in 

maintenance 
of Fixed 

Assets 
Locomotives 

& Rolling 
stocks, 

conformanc
e to 

Procedures 
and Human 

factors & 
Training 

Sr.DEN(CO)/KGP, 

Sr.DSTE(CO)/KGP, 

Sr.DME/KGP, 

Sr.DEE/D/KGP, 

Sr.DEE(OP)/KGP,  

Sr.DEE/TRD/KGP, 

Sr.DCM/KGP 

Sr.DOM(CO)/KGP, 

Sr.DEE(G)/KGP, 

Sr.DMM/KGP, 

Sr.DFM/KGP,  

Dy.CE(CON)/KGP, 

Dy.CE(CON)/BLS/KGP , 

Sr.DEE/TRS/TPKR, 

Sr.DEE/ELS/SRC, 

Sr.DEE(G)/SRC , 

Sr.CDO/SHM & 

ARM/SRC 

Updated on 

Google 
sheet by 

concerned 

department 
send by 
Dy.CSO(Elec
t) 

 

 

5. Safety seminars done during 2021-22 
 

Sl. 
No 

Date Location Subject Remarks 

1 16.04.2021 Jhargram “Prevention of Fire in 
Trains.” 

20 Nos. staff attended in this seminar 
with Officers, SMR, Khalasi, JE/T, 
Constable/RPF, Sr. Tech, P/Man (A) & 
Safety Counsellors. 

2 21.05.2021 Manned level 
crossing gate 
No.115 at 
km.286/13-15 
between Ranital- 
Bhadrack. 

18 Nos. of road users 
were counselled  

 

3 23.06.2021 Kharagpur lobby               
  “How to avoid SPAD” 

31 Nos. staff attended in this seminar 
with Officers , CLI, LP, Sr. ALP, ALP, 
CCC & Safety Counsellors 

4 28.06.2021 GUD Testing of emergency 
crossover point”, “Signal 
failure assessment”.  

29 Nos. staff attended in this seminar 
with Officers , Ch. DTI/GTS SMR,SM, 
PMA, PM(B),JE/PW/GUD,TM-IV, Tr. 
Mntr-III, & Safety Counsellors 

5 22.07.2021 GII               
“Track Machine 
movement and Avoid 

32 Nos. staff attended in this seminar 
with Officers Ch. DTI, SSE/PW, Tr.III, 
TM-I, TM-IV, Helper-I,PM-A, JE/sig  & 



shortcut method during 
signal failure”.  

Safety Counsellors   

6 23.07.2021 SRC “Track Machine 
movement and Avoid 
shortcut method during 
signal failure”.  

23 Nos. staff attended in this seminar 
with Officers , SS, Ch. DTI, TPM-A, PM-
A, Tech-III, SSE/PW, SSE/SIG & Safety 
Counsellors 

7 18.08.2021 Balasore               
“Monsoon Precaution & 
Signal failure 
assessment”. 

 18 Nos. staff attended in this seminar 
with Officers SMR, TKM-II, TCM-II, 
Helper-II & Safety Counsellors.   

8 20.08.2021 Andul “Prevention of SPAD & 
Monsoon Precaution”.  

50 Nos. staff attended in this seminar 
with Officers , SMR, LP, ALP,CLI, Sr. 
Goods/Gd & Safety Counsellors. 

9 10.09.2021 Tamluk               
i) Safety measure to avoid 
derailment/collision/SPA
D. 
 
ii) To avoid short cut 
method during failure. 

 71 Nos. staff attended in this seminar 
with Officers SS/RGX, SMR, 
JE/PW/MSDL, SSE/S/TMZ, 
JE/P.WAY/TMZ, TRM-I, TRM-IV & 
Safety Counsellors.   

10 23.09.2021 Mechada i) Safety measure to avoid 
derailment/collision/SPA
D. 
 
ii) To avoid short cut 
method during failure. 

19 Nos. staff attended in this seminar 
with Officers , SMR, Ch DTI/MCA, PM-
A,STGM-II,SSE/PW/KIG,TM-IV & 
Safety Counsellors. 

11 05.10.2021 Manned level crossing gate No.52 at 
km.90/21-23 between Radhamohanpur- 
Balichak. 

50 Nos. of road users were counselled 

12 07.10.2021 Manned level crossing gate No.61 at km. 
203/27-29 between Basta-Ropsa. 

32 Nos. of road users were counselled 

13   08.10.2021 Manned level crossing gate No.KA-8 at 
km.128/31-33 at Midnapur Yard. 

37 Nos. of road users were counselled  

  
Manned level 
crossing gate 
No.KY-12 at 
km.127/2-3 
between 
Nimpura-
Gokulpur. 

24 Nos. of road users were counselled  

14 19.11.2021 Jhargram Safe Running of Train & 
newly signal 
arrangement. Signal 
failure assessment. 

 49 Nos. staff attended in this seminar 
with Officers, SMR/JGM, SMR/SUA, 
PM-A, PM-B, Tr. MNTR, Tech-III, 
Tech-I,  Helper,, Ch. DTI, SMR, SS, SM, 
PM(A), PM(B) TR. MNTR-I, TM-IV 
LP(G), Helper-II  & Safety 
Counsellors. 

15 26.11.2021 Lakhannath 
Road. 

Working procedure of T.T. 
Machine and Signal 
Failure assessment. 
 

32 Nos. staff attended in this seminar 
with Officers Ch. DTI, SSE/PW, Tr.III, 
TM-I, TM-IV, Helper-I,PM-A, JE/sig  & 
Safety Counsellors  
 

16 24.12.2021 Panskura Precaution during 
winter/Foggy Weather, 
Weather, Working 
procedure of T.T. Machine 

  48 Nos. staff attended in this 
seminar with Officers, SMR, PM-A, 
PM-B, TM, Helper, SS, & Safety 
Counsellors. 



and Signal Failure 
assessment. 

17 29.12.2021 Belda Precaution during 
winter/Foggy Weather, 
Weather, Working 
procedure of T.T. Machine 
and Signal Failure 
assessment. 

 18 Nos. staff attended in this seminar 
with Officers SMR, TKM-II, TCM-II, 
Helper-II & Safety Counsellors.  
 18 18.01.2022 Dy. CE/CON/ 

Kharagpur. 
Precaution to be taken for 
safe Train operation 
during construction work. 

  57 Nos. staff attended in this 
seminar with Officers, LP. ALP,CLI, 
KSI/C/KGP, SSE/W/CON/KGP & 
Safety Counsellors. 

19 27.01.2022 Kharagpur Lobby  Checking of under gear 
parts of Loco and 
Precaution while working 
under 25 K.V.A.C Traction. 

 

20 01.02.2022 GII station. Precaution while working 
under 25 KVAC Traction. 

  45 Nos. staff attended in this 
seminar with Officers, SM, LP. ALP, 
CLI, Sr. Tech, Tech-1/OHE, PM-A, 
Helper/OHE & Safety Counsellors. 

21 09.02.2022 ULB station  Precaution while working 
under 25 KVAC Traction, 
Exchange of all right 
signals between Loco 
Pilot, Guard and Stations 
Staff for through running 
trains 

22 15.03.2022 Kalaikunda 
station. 

“Prevention of Fire  i) ARS 
exchange, ii) Procedure of 
TT machine work” 

 128 Nos. staff attended in this 
seminar with Officers, SS, 
SM,SMR/KKQ,  Sr. Tech, Tech-1, 
SSE/S/HIJ, SSE/S/RRI/KGP, Sr. tech, 
T. M-IV/KKQ, SSE/Sig/NMP, 
PM/B/KKQ & Safety Counsellors. 

23 23.03.2022 Jaleswar station “Prevention of Fire  
Procedure of TT machine 
work and exchange of All 
Right Signal”. 

24 25.03.2022 Divisional Traffic 
Training School/ 
Kharagpur  

“Prevent shortcut 
methods being adopted 
by OPTG & S&T staff”. 

25 04.04.2022 Balasore station. i) Prevention of Fire . 
Ii)Prevention of Short cut  

methods being adopted 
by S&T and OPTG staff 
during maintenance & use 
of S&T gears. 
 

 81 Nos. staff attended in this seminar 
with Officers,SS, SM,SMR Tech-1, 
Helper-11, SS/TMZ, LP, ALP , PM/A & 
Safety Counsellors. 

26 13.04.2022 Tamluk station ii) Prevention of Fire . 
Ii)Prevention of Short cut  

methods being adopted 
by S&T and OPTG staff 
during maintenance & use 
of S&T gears. 

i)  
27 21.04.2022 Andul Lobby  ii) “SPAD” 

28 11.05.2022 Balichalk station. iii) Pre-monsoon and 
Monsoon precaution. 
iv) ii) Avoid Short-Cut 
method. 

iii) iii) All Right Signal 
exchange. 

 58 Nos. staff attended in this seminar 
with Officers, SMR, SM,  Tech-11,TM-
IV, PM/A & Safety Counsellors. 



 18.05.2022 Ghatsila station i)Pre-monsoon and 
Monsoon precaution. ii) 
Avoid Short-Cut method. 

iv) iii) All Right Signal 
exchange. 

 22.06.2022 Ropsa station. i)Short cut practices 
adopted by S&T and Optg. 
Staff leading Accident. ii) 
ARS exchange, iii) Pre- 
Monsoon and Monsoon 
Precaution. 
 

 46Nos. staff attended in this seminar 
with Officers, SS, SMR, SM,  Ch. DTI, 
Tech-11,TM-IV, PM-A, PM/B & Safety 
Counsellors. 

 28.06.2022 Chakulia station i)Short cut practices 
adopted by S&T and Optg. 
Staff leading Accident. ii) 
ARS exchange, iii) Pre- 
Monsoon and Monsoon 
Precaution. 
 

 22.07.2022 Abada station. i)Short cut practices 
adopted by Signal and 
Operating Staff leading to 
Accident. ii) Strict 
Observance of Rules in 
Shunting Operations & iii) 
Monsoon Precaution. 
 

 56 Nos. staff attended in this seminar 
with Officers, SS, SM, Ch. DTI, Tech-
11, TM-II, PM-A, PM/B & Safety 
Counsellors. 

 28.07.2022 Belda station 

 18.08.2022 Tikiapara station. i)Short cut practices 
adopted by Signal and 
Operating Staff leading to 
Accident. ii) Strict 
Observance of Rules in 
Shunting Operations & iii) 
Monsoon Precaution. 
 

 90 Nos. staff attended in this seminar 
with Officers, SS, SM, M/Man, CLI, 
Guard, Tech-II, TM-II,  

PM-A & Safety 
Counsellors. 

 30.08.2022 Hijli station   

 07.09.2022 SORO Short cut practices 
adopted by Signal and 
Operating Staff leading to 
Accident. ii) Precaution to 
be taken to ensure 
personal Safety   iii) All 
Right Signal exchange  

27 Nos. staff attended in this seminar 
with Officers, TKM-Gr.-1, II, III, IV 
SMR, JE/P.WAY/SFO, SM 

PM-A & Safety 
Counsellors 

 18.08.2022 Kharagpur Crew 
Lobby 

SPAD. 
 

38 Nos. staff attended in 
this seminar with 
Officers, CLI, LP, ALP & 
Safety Counsellors. 

 

6. Inspections of PHOD’s officers in the division. 
 
 

Inspection done 
by 

Date Section Inspected 
stations 

Inspn. Note 
received on 

Compliance 
sent on 

PCSO 24/25.02.20
22 

RHE-KGP RHE, KGP & 
KGP W/Shop 

01.03.2022 - 



PCSO   02.04.2022 SHM – MDN SHM, MDN 06.04.2022 21.06.2022 

PCSO   20.08.2022       SHM SHM Station   23.08.2022              - 

 
7. Safety Audit (Intra Railway) 

 

Officers Team Date Section Inspected 
stations 

Inspn. Note 
received on 

Compliance 
sent on 

SAG Level 28.10.2022 TMZ - HLZ PKU, TMZ, 
MSDL, 
DZK & 
HLZ 

- - 

 
8. Inspection done by Divisional safety officers during 2021-22   & upto 30th Sept. 22: 

Officer : Sr. DSO/KGP 

Month F/P Night Station Level 
Crossing 

Ambush Running 
Room 

Lobby Brake 
Van 

Seminar 

April 01 01 06 04 05 00 00 02 01 
May 01 02 01 03 00 00 00 01 01 
June 06 01 05 07 03 01 01 00 02 
July   04 01 07 08 04   00 00 03 02 
August 04 02 06 05 14 00   01 05 02 
Sept. 06 03 11 11 17   01   02   03 02 
Oct. 04 02 04 07 12   01 00   00    03 
Nov. 01 00 02 03 15 01 01 01 02 
Dec. 01 00 02 02 09   00   00 01 02 
Jan. 02 00 03 03 13 00 01    00 02 
Feb. 02 01 14 01 11    00   01    01 02 
Mar. 02 01 04 08 04 00 00 01 03 
Apr. 02 01 03 02 06 01 00 02 03 
May. 02 02 03 03 01 00 01 02 02 
June 01 02 03 05 05 00 01 01 02 
July 01 02 03 02 04 01 01 01 02 
Aug. 01 01 04 04 03 01 01 01 03 
Sept. 00 02 07 06 05 00 01 00 02 



Inspection done by Safety Counsellor during 2021-22 & upto 30th Sept. 22: 
 
 

Month    SC(OPTG)      SC(S&T)   SC(Engg)    SC(LOCO)  SC(C&W) 
April            06            10            11            05            11 
May 00 01 05 03 05 
June 04 07 08 09 06 
July 05 06 10 04 04 
August 06 11 03 08 08 
Sept. 09 10 07 08 12 
Oct. 06 07 04 06 10 
Nov. 04 12 06 - 02 
Dec. 02 12 09 08 07 
Jan. - 11 07 04 05 
Feb. 12 12 09 10 03 
Mar. 09 10 04 14 11 
Apr. 05 09 07 10 13 
May 07 09 04 19 11 
June 12 14 00 11 16 
July 12 14 00 05 07 
Aug 08 06 00 10 07 
Sept. 09            09 00 10 12 
Total 104 170            94 144 150 

 
2021-22 upto 30th Sept. 22 - RB 

Sl. 
No. 

Date/Time Place Brief History Cost of Damage Responsibility Punishment 
Imposed 

Remarks 

NIL 

 
 

2021-22 & upto 30th Sept. 22- NRB 
 

Sl. No. Date/Time Place Brief 
History 

Cost of 
Damage 

Responsibility Punishment 
Imposed 

Remarks 

NIL 

     

2021-22 upto 30th Sept. 22 – Yard Cases 
 

Sl. 
No

. 

Date/Tim
e 

Place 
Case of Enquiry 
acceptance date 

Responsibility 
Punishment 

Imposition date 
Remarks 

1 

15.04.202
1/03:26 
hrs. 

GII Overshooting of 
Down main 
starter signal no. 
S-8 of Train No. 
NBOBS/TMGP.  
Acceptance date 
21.04.2021 

Primary:  
i) Sd Anoarul Alam, 
LP(G)/NMP 

 

ii) Iltaf Hussain, ALP 
(Goods)/NMP 

Secondary: 
i)Sri Mohan Soren, 
CLI(E)/KGP 

ii) Sri Sanjeev Kumar 
Singh, Sr. Goods 
Guard/TATA 

Removal from 
railway service with 
immediate effect 
without any 
compassionate 
allowance. 
DO 
 
Reduction to a 
lower stage for 
period of 6 months 
with NCE 
 
Stoppage of 
increments for 6 
months with NCE 

SIMS ID -
202210307002 

Closed. 



2 

26.09.21
/00:50 
hrs 

NR
Y 

Derailment of 
wagon of ME 
NBOX(E) at NMP 
W/O cabin 

Primary - MOCL 
authority 
Secondary – i) A K Shaw 
(Sr. CC/GSL)  
 
ii) Om Prakash Sah 
(SM/GSL) 
 
B/Worthy – Ganesh 
Tripathy 

 
Withholding of 
increment for three 
(3) months with 
NCE 
“Censured” by Sr. 
DOM/ADRA. 
   “DO” 
 

Letter sent 
DRM/ADRA from 
DRM/KGP on 
14.03.2022 & 
13.06.2022. 
 
SIMS ID – 
20210907001 

3 

12.10.21
/08:12 
hrs 

RGX 
YD 

Derailment of 
N/HTLS/12 at 
km 8/16 – 7/36 

Primary responsible:- 
i)Sri Gagandeep Kumar 
(JE/SSE C&W)NKJ/WCR,  
ii)Sri Sourav Das 
(Gd/KGP) 
 
Secondary responsible:- 
i)Sri Prakash Biswas 
(TP/RGA)  
 
 
 
i) Sri Santosh Kumar 
(SM/RGX) 

Stoppage of 
increment for one 
year with NCE 
 
Withholding of 
promotion (WIP) 
for 3 years with loss 
of seniority  to Sri 
Sourav Das Gd/KGP 
 
Stoppage of one set 
Privilege pass for 
the current year. 
 
Withholding of your 
next increment of 
pay for 06 (six) 
months with NCE . 

SIMS ID – 
20211007001 
 
 
 

4 

03.07.22 
at 

16:35 hrs 

SEL Derailment of 
00632 parcel 
(EX- AZA-VSG) 
via SGTY Loco 
No. 31226. 

  
 

Enquiry going on 
same is sent to 
Sr. DEN 
(CO)/KGP 
(President), Sr. 
DSTE (CO) & Sr. 
CDO/PDPK as 
member  on 
05.07.2022. 
 
SIMS ID – 
20220707001 

 
 

Non- Consequential Train Accident 21-22 HQ 
 

Sl. 
No. 

 Date/Time Place Details Responsibility Punishment Impose  Remarks 

1 
06.04.2021
00:45 hrs 

SHM 

Derailment of 
coach No. LVPH 

(load) ER 
203267/C 

None  
(Mismatched yard 

layout for movement 
of LHB coach) 

- Closed. 

2 
14.04.2021
23:20 hrs 

KGP 
Yard 

Derailment of 
ME/N HTHM 

near point No. 
208 

Primary: 
Sri  Ramkesh Pandey, 

SSE/Pway/KGP 
B/Worthy: 

Sri Nandan Roy, 
Goods Guard/KGP 

Stoppage of 01 (One) set of 
P/Pass. 

 
Warned 

Closed. 



3 
22.04.2021
11:15 hrs 

BZN-
BSBP 

Dashing of Rail 
Dolly with Loco 
No. 22033 WAP-
1/TKD of T/No. 

02507 

Primary:- 
i) Sri Gobinda 

Chowdhury, PM-1 
 

ii) Tapan Kumar 
Sahoo, 

JE/PWay/BSBP 

i)Reverted from Track 
Maintainer Gr.I in level-5 to Track 
Maintainer Gr.II in level-4 in Pay 

Rs. 38600/- for period of 01 
(one) year with CE and get 

former post Track Maintainer 
Gr.I and pay Rs. 42800/- on 

restoration after 01 (one) year. 
ii) Exonerated from the charges. 

Closed. 

4 
14.09.2021 
11:52 hrs 

SRC 

Hitting of Hand 
trolley at Km 

08/09( A-11) by 
08645UP HWH-

HYB special 

Primary:- 
i) Sri 

K.V.V.K.Rao,ADS/SRC 
ii) Sri Prasenj9it 
Dutta. ADS/SRC 

iii) Sri Rabi 
Karmakar, ADS/SRC 

Secondary: 
Sri Subhashis 

Bhattacharya, CDMS 

i) Stoppage of Increment for a 
period of 01 (one) year with NCE. 

ii)   “DO” 
iii) “DO” 

 
 
 
 

Withholding of three sets of 
P/Pass. 

 

Closed. 

5 
01.11.2021
15:25 hrs 

KKQ 

Derailment of 
wagon No. SR 
30069758703 

of BCN(E) /KKQ 
Km 124/23/1-2 

Primary:- 
 Sri Rabindra Kumar, 

PWI/KKQ 
B/Worthy: 

KTTW/KOTA 

One (01) set of PTO for the 
current year. 

Closed 

 
                                                  
                                                    Consequential Train Accident in KGP Division 
 

 
 

                                                                                 SPAD Cases 
 

 
2021-22 –SPAD cases  

 
Sl. 
N
o. 

Date/Ti
me 

Plac
e 

Case of Enquiry 
acceptance date 

Responsibility 
Punishment 

Imposition date 
Remarks 

1 

15.04.2
021/ 
03:26 
hrs. 

GII Overshooting of 
Down main 
starter signal no. 
S-8 of Train No. 
NBOBS/TMGP.  
Acceptance date 
21.04.2021 

Primary:  
i) Sd Anoarul Alam, 
LP(G)/NMP 

ii) Iltaf Hussain, ALP 
(Goods)/NMP 

Secondary: 
i)Sri Mohan Soren, 
CLI(E)/KGP 

ii) Sri Sanjeev Kumar 
Singh, Sr. Goods 

Removal from 
railway service with 
immediate effect 
without any 
compassionate 
allowance. 
DO 
 
Reduction to a 
lower stage for 
period of 6 months 
with NCE 

SIMS ID -
202210307002 

Closed. 

 2021-2022  2022-2023(Up to 4th July-2022) 

 NIL NIL 

 2021-2022  2022-2023(Up to 4th July-2022) 

 1 NIL 



Guard/TATA Stoppage of 
increments for 6 
months with NCE 

 

Consequential Accidents: 
 

Section wise analysis of Board and Non – Board Cases 

 
Section 2020 - 2021 Up to Sept’ 2022 

2021 – 2022 2022 – 2023 

Board Non 
Board 

Board Non 
Board 

Board Non 
Board 

KGP-HWH - - - - - - 

KGP- TATA - - - - - - 

KGP – BHC - - - - - - 

KGP – MDN - - - - - - 

SHM - TMZ - - - - - - 

PKU – HLZ - - - - - - 

MCA – 
DGHA 

- - - - - - 

ACCLINK - - - - - - 

ROP – BPO - - - - - - 

SRC – BAC - - - - - - 

TOTAL 0 0 0 0 0 0 

 
 

 

Cause – wise analysis of Board and Non – Board cases 

 
 
 

Department 

2020 – 2021 Up to Sept’ 2022 

2021 – 2022 2022 – 2023 

Board Non 
Board 

Board Non 
Board 

Board Non 
Board 

Engineering - - - - - - 

Mechanical - - - - - - 

Traffic - - - - - - 

Electrical Loco - - - - - - 

S&T - - - - - - 

Bad Engine Man 
ship 

- - - - - - 

Incidental - - - - - - 

Misc. - - - - - - 

Total Cases 0 0 0 0 0 0 

 

Yard Derailments 

 
2020 – 2021 Up to Sept’ 2022 

2021 - 2022 2022 - 2023 



9 3 1 



       MOVEMENT & INSPECTION OF ART/ARMV/140T CRANE & RUNNING ROOM 

 
 
Division 

 
 

Location 

 
 

Type 

 
Last 

date of 
Operati

onal 
Movem
ent or 
Mock 
Drill 

(which
ever is 
latest) 

 
Last Date 

of 
Inspection 

by 
BOs (Half 

Yearly) 

Last Date 
of 

Inspectio
n by 

ADRM 
with BOs 

(Half 
Yearly) 

Last 
Date of 
Running 
Room 
Inspectio
n by 

ADRM 
(Half 

Yearly
) 

KGP KGP ART 7-Aug-2022 27-Oct-2022 9-Nov-2022  

KGP KGP SPARMV 23-Oct-2022 23-Mar-2022 9-Nov-2022  

KGP KGP 140T CRANE 9-Sep-2022 28-Jul-2022 9-Nov-2022  

KGP SRC ART 19-Sep-2022 3-Aug-2022 3-Aug-2022  

KGP SRC ARME 29-Aug-2022 3-Aug-2022 3-Aug-2022  

KGP TPKR RUNNING ROOM    9-May-2022 

KGP SRC RUNNING ROOM    24-Jun-2022 

KGP KGP RUNNING ROOM    23-Feb-2022 

KGP PKU RUNNING ROOM    15-Mar-2022 

KGP HLZ RUNNING ROOM    27-Jun-2022 

KGP NMP RUNNING ROOM    22-Feb-2022 

KGP ADL RUNNING ROOM    16-Mar-2022 

KGP MCA RUNNING ROOM    28-May-2022 

 
Type of Accidents (Class wise) 

 
 

Class 2020 - 2021 2021 - 2022   2022 – 2023(upto Sept’22) 

A (Collisions) 0 0 0 
B (Fire in trains) 0 0 0 

C (Train running into Road 
Traffic or Traffic running 

into trains at LC) 

0 0 0 

D (Derailments) 9 2 1 
E (Other Train accidents) 0 0 0 

F (Averted Collision) 0 0 0 
G (Breach of Block Rules) 0 0 0 
H (Train passing signal at 

Danger) 
1 1 0 

J (Failure of Engine & 
Rolling 
stock) 

0 0 0 

K (Failure of P-way) 0 0 0 
L (Failure of Elect. 

Equipment) 
0 0 0 

M (Failure of S&T) 0 0 0 
N (Train Wrecking or 
Sabotage to a train) 

0 0 0 

P (Casualties) 0 0 0 
Q (Other incidents) 0 0 0 
R (Miscellaneous)             1               0                     0 

Total              10                    3                   1 
 


