Ashutosh Kumar
Sr. Divisional Safety Officer
South Eastern Railway
Kharagpur Division
Kharagpur 721301
Rly Ph. No. 62266
Email ID: srdsoserkgp gmail.com

D.O No: T/SFY/MCDO/ July /2021 Dated-03.08.2021
Respecl (‘(l-—pl&t’-- __SE}'_ ———————

Sul?: Revised MCDO format for the Month of July — 2021
Ref: i) PS to DRM/KGP’s Jetter No. DRM/Sectt/2018 dated: 21.08.2019.
ii) Railway Board’s letter No. 2018/E&R/9(1) dated: 20.08.2019.

With reference to the above, Safety Department have organized/ Conducted so many
activities which would result in reduction in accidents. The details of such activities are
enumerated below.
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Salety Drive

[ &)

3. | Safety
Inspection

4. Public
Awareness
Campaign.

I

D" Availability  and  Provision of
missing traction bond aeross SIa”
2)Safety  drive  on Survey ol
vulnerable Trees and Tree Branches
vicinity to railway Track”

1) “Availability and proper dressing
of traction bonds provided for OHI
& other strueture on platform area™.
1) “Inspections and Maintenance of
Points Crossings”.

Station Insp.(Day):- 04
Station Insp.(Night):-o01
Night Footplate:- o1

Day Fo iplate: o4

L LC gate Insp. (Night): o1
LC gate Insp. (Day): 07
Ambush: 04

Brake Van:o3

LC gate No. : 61, SS-1, 06, 92, 60,
04 & 05.

1) 09.04.2021 10 08.07.2021 [ Officers of

2) 0G.04.2021 10 08.07,2021

1) 06.07.2021 10 04.08.2021

4) 17.07.2021 10 31.07.2021

01.07.2021 to 31.0

This is for your kind information please.

Encl: o1

Sri M. Pradhan

Divisional Railway Manager
S.E. Railway, Kharagpur

West Bengal
Pin: 721301
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Department wise targets & action plan (KPI).
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Targel | Incident | Target Incident |

1 | Collision | Nil | Nil Nil Nil
s s . e e e ey T wret -1 el h --i
& Derailment Nil Nil Nil Nil \
|
5. Fire | Nil | Nil Nil | NIl
| Total accidents Nil | Nil SN[ ONIE
TR . ) ' il

The statement of Accident occurred in the month of July — 2021 of Kharagpur Division as follows:

. Sl. [ Date & Time | Division Train No. Details T
No.
L T
1. 07.07.2021/ KGP Track Machine BCM | Derailment of the Track Machine BCM |
16.10 hrs. : 708 708 at about 16.10 hrs. over derailing
- switch point no. 22A of MRGM.

The statement of Accident occurred in the Month of J uly — 2021 (Railway Board Cases) of
Kharagpur Division is given below:

3 For the month

' Ttem . July — Target July - % WRT % WRT
‘ 2020 2021 — 2021 July 2020 | Target
2022
__(a) Collisions(No) NIL NIL NIL = —
(b) Derailments(No) NIL NIL NIL — i -

Total accidents(No) NIL NIL NIL --- § —

1 . Cumulative(Up to the month) ]

ltem T e UptoJuly | PropTarget | UptodJuly |% WRT | % WRT

. | =2020 2021 — 2022 | — 2021 2020 l Target

| (c) Collisions(No) | NIL NIL | NIL | = |

. (d) Derailments(No) | NIL |}~ NIL NIL } -~ -

' Total accidents(No) | NIL_ |~ NIL. | Nl | - [ = -



