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Government of India(Bharat Sarkar)
Ministry of Railways(Rail Mantralaya)
(Railway Board)

No.2020/E(LR)I/NM1-1, New Delhi, dt.06.08.2020

The General Managers(P),
All Indian Railways
and Production Units and Metro Railway, Kolkata.

Sub: Workmen Sangoshthi held by Hon’ble Minister of  Railways
with Office Bearers of AIRF and NFIR on 16.07.2020  through

Video Conferencing.

Hon’ble Minister of Railways held ‘Workmen Sangoshthi” with Presidents and
General Secretaries of both the recognised Federations, namely, AIRF and NFIR and
also their other Office Bearers in different Zonal Railways/Divisions through video
conferencing on 16.07.2020 wherein Hon’ble MR observed that the objective for
holding such Sangoshthi is to obtain new ideas through Railway employces and their
reprentatives for improvement of Indian Railways as a whole. Hon’ble MR also desired
that employees working at the grassroots level in Divisions may be asked to give their
suggestions for improvement of Railways as a whole, especially regarding operational
efficiency, reduction of expenditure and increase in Railways’ revenue.

2. Accordingly, it has been decided that that Railway employees at grassroots level
in the Divisions and Production Units may be advised to give their concrete suggestions
for improvement of Indian Railways.

3. The Nodal Officer for compilation of suggestions at the Divisional level shall be
the Sr.DPO concerned and at the Zonal/Production Unit level the PCPO concerned. The
mode of taking suggestions i.e. through email, write up,etc. from the employees 1s left to

the discretion of Sr.DPO/DPO(incharge) concerned.

4. In order to compile and filter all the suggestions from the employees, Railway
Zone/Production Unit-wise ‘Channels’ have been created under Team ‘Employees
Suggestions’ in the Microsoft Teams. Every Railway is already a part of the Team as
well as one Private Channel describing their Railway Units, e.g.,‘Central Railway’ is a
Channel under Team ‘Employee Suggestions’. In “File Tab” of every Channel,
‘Folders’ have been created for all Divisions and Headquarters of that Railway. One
blank proforma in Excel sheet is availabl¢ in each folder as per the enclosed proforma.
Every Division/Zonal Headquarter is requested to compile the suggestions on the
- respective Excel file by updating this sheet in Microsoft Teams only.

5.  The suggestions from Railway employees should be sought upto 20.08.2020 and
thereafter the compiled suggestions should be submitted to Zonal/Production Unit
Headquarters upto 25.08.2020 and further submitled to Railway Board upto 30.08.2020.

6.  This may please be accorded top priority and Board may please be kept advised.

1 This issues with the approval of Director General(HR), Railway Board.

Encl:As above. '—C’\‘ﬂ 2 "Jlbv
0696 .2034

( Deepak Peter Gabriel)

Fxecutive Director, Estt(IR)
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