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The Confidential Report is an importanit documént. Tt provides the Bisic' and - vital inputs for ‘assessing the
of an officer and far hisfhes further advancement in his/her career,  The officer. reported upon,
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Performance appraisal through confidential reports should be used as a tool for human resource development.
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Note: The following procedure should be followed in filling up the item relating to integrity :-
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(i) If the officer’s integrity is beyond doubt, it may be so stated.
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(ii) If there is any doubt or suspicion, the item should be left blank and action taken as under :-
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A separate secret note should be recorded and followed up. A copy of the note should also be sent
together with the Confidential Report to the next, superior officer who will ensure that the follow-up
action is taken expeditiously. Where it is not possible either to centify the integrity or to record the secret
note, the Reporting Officer should state either that he has not watched the Officer's work for sufficient
time to form a definite judgement or that he has heard nothing against the officer, as the case may be.
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If, as a result of the follow-up action, the doubts or suspicions are cleared, the officer’s integrity should be
certified and an entry made accordingly in the Confidential Report.
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If the doubis or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.
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If as a result of the follow-up action, the doubts or suspicions are neither cleared nor confirmed, the
officer’s conduct should be watched for a further period and thereafter action taken as indicated at (b) and
(c) above.,
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