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10. @ & I (fomfra ofenst wfea) oot @ Tli yfEnaif @1 f3a901 Particulars of examination [ mcludmg
Departmental Examinations ) passed during the year... i

LD @ N @
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wurked as Principal or Trainer in a Training Institute...
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1. s & viférer fdavor Brief description of duties..

7 ﬁfmﬁmmﬁﬁﬂﬂﬁﬁ@ﬁﬂﬁﬂﬁfm ........................................ aﬁm
MY w W R SR ¥ | afy sumf@ § el 8 o swer s Semg * (R, ﬁqwmﬁﬁwaﬁ
WY W 100 e @ A '\'ﬁﬁﬂ?m @ W | )Brief resume of the work done by you during the

year/period from.. . do ...bringing out any special achievements during the year/period. In
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Cagal {ﬂﬂrmﬁl}DmRepmththfﬁu:ragrnewithﬁnstanuMmadethﬂ-ﬂ? If not the extent of agreement
and reasons therefore ( Wherever applicable )...

2, =7 afw st & gafa MﬁmmmmmmmmmmwmlMemm:mm
(%) TR (@) INtegrity........ooovvernieerins

() gfe 3R =919 (b) Tact and Temper...............

(1) FTETOT () CORBUCL....covvnnrinssissnsnsssnnsnnsssnsinssis

R T g o g P UL LTSyt AT TR LTV F U R kMo Ty e
(@) seramen w1 & forg wrliRe WA (e) Physical fitness for Strenuous WOrk................ciierierecumissimssseareessansns

3. fawrfrr armasdt ((qor od < ) @ wafaa Rupft § Freafafes T afefam feg g -
Departmental abilities (merits and demerits ) to include comments on :-
() TE0 3NN FIEU (0) ItttV R GINEIION.o............0cssernssesnsssssennasssins sressansnnasessusssanas erassssmsssantasnssssnas
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4. frdm sfvsfy o droar(weeew od mee @ d&x ¥ Rdw woaf@dl/draa wfRE) Special aptitude or qualification,
including special achievments / qualification in the field of Scouts & Guides.............cocvcvemmieareiiioriiisininnns

5. ared ®ral @ fog s & P F fgfiy & o s srmmn aff $1€ 8 | Physical disability, if any, for
outdoor Work of Postist to PRRICHINE A00K...L.. 11000l viiasioni oot TETS e TE be b astossvs semsiabasdavasdsasvasenasanatisnss

6. T WS W W w9 4 qor v ygA Prare gan & afte e Arle &1 gwme o o @ ?
Is his / her work well and methodically done and close supervision exercised ?..........cooccuiiiiiinrinniiiinsninns

7. W 98 SIE-8ie N W wiwe qur 9d wway/wv £ ok ave! Rt v ik S  frmRm ARt & 7
Does he / she level and survey accurately and his / her plans accurate and well truned out 2.......c..ccoeeiininniicciniiinens

8. I TE U da A W awwa [ e & fr owd onfr e v o ow o @ A 3 ¥ S
faan ST & ? Is he / she careful in seeing that the existing buildings and their surroundings in his / her charge are well

9. (@) T T FeovaTgdsd Wufdl & e § awn /o ad € ofk g oe gur & fo vy @/ S g 7

Does he / she bring defects to notice promptly and arrange at once for their rectification 7 ..........coveviiniiiiiiinneieninns
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(ﬁ)wﬁmw@aﬂﬁmqﬁﬁﬁmqﬁwmﬂﬁam#mfﬁa?mnneahershe
control and supervise his/her |abour and arrange it properly . P ey P S T

(E}Wﬁﬁ‘tﬂ'\’i'ﬁaFrEﬂiﬁT{if-l':’lﬁm’!f?(b]Inhnfshenhletﬂinaistunguodwm'kﬁmnmw&?“.......,,.....

()T IO BN S FioRaE AR 1 wedh i Y dmE &2 (c) Whether his / her demand temporary

axn'alabuurisreasmable'E‘....,...,...,..1....,..................1

T T8 TR SR FEEH § Is he / she prompt and careful B oeb covebpues s ST R et
(i) waTar @¥ ¥ Correspondence gt~ IR R b
(ii) st faraeft SRS et # 7 Submission of his / her returns o siea e RSS2 T R B s asdmere et AL SR 4
wwﬂﬁwﬁtwﬁﬁ&ﬂﬁﬂﬂﬁmﬁaﬂmﬁwmt 2 Are his / her measurement
bun\mprope:“lyenmednndwellkept?

() a1 a8 Hwergd® B ety @ @ freran | Fraerl § (a) Does he/ she settle up quickly with

CONTACIOTS €1C T.vvuvesrnressrsnnsnsssnernrnnnansrssanennennsssanes

(@) T I fre ol ¥ doR v wege ST & 7 (b) Are his/her bills promptly made out

-

andsubrmtted‘?

() & qE ﬁﬁmmﬁmmﬁﬁmﬁﬁﬁﬁm@mmﬂwwmwwmm%?
Does he/she submit in time Compilation, Drawing and other information for preparing Compilation
churt?,

wwmﬁmﬂﬁmqmqﬁw@ﬂt? Are his / her office and godown tidy and in good order ?

{ﬁ}magammiﬁgﬁﬁqﬂaﬁﬂmwaﬁmm;m & Rywrd s e arran 3 HO ¥
s Hfa T g W ¥ @aran o ¥@ 7 (a) Does he/she amange for the safe custody and
pmrpersturagenfmnt:rialsagnins;unnmessarydetm‘iuration!'rumwr.athmo‘rnnynﬂm’ummc'E,,....,.....”..,.”...,.,...

(@)@ 7@ i ém,ﬁiﬁﬂﬁﬁmﬁﬁﬂﬁﬁmwm#m;m%? (b) Does he/she

maintain proper accounts of issues, receipts released and surplus stores T i

F SEE aEArS! S 9u®  TEgEn # 2 Is his/ her technical knowledge such as would be expected
frnmnneofh:srmk?*

wwm@mmmaﬂﬁmmﬁmﬁmmﬁﬂmﬂméﬁ#ﬁmmt? Is his/her
materials and tools and plants accountal and issues properly made , A ety SO L T G

1 aE Wiy wd ofeed 2 L& he / she ctive A0 DAFGWORGNG T.rvoseessrssssssssssssssissmearesssessusserasenes ettt istss

a1 T8 sy # g AN <Ta1 & 7 Does he / she turn out promptly on emergencics  JITRSRIES Ty
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T 38 o @ A TR /o & 2 of d & o Rew ave vl Read R 9%, <ot 2 Has he / she been il
during the years ? If so, state in what way and for how Jong ?............ccocvvvrvinnnnn .

T qE AT HHARE! & wearor F W /R & 2 Does he / she take an interest in the welfare of his / her staff 7

THD o - Frem & s Ruht A umg | w1 9w Riw - o w1 Adeor are wde e # ek
e st g A ¢ w2 7w dww / Yo & R aw o W gde Avfteg vd weew & e e
e fagfrdl wrerh g @it 8, @65 # S ¥ wwfe i why W M & @ I B waerh gl
TR T # 7 o o W 8 Wi & o9 aw w3 & R aRie W gew o i & ol wdh
mﬁﬁﬁﬁ’iﬂ’f@mﬁ?ﬁ‘ﬁaﬂﬁlﬁf?ﬁ"lTH:‘-&%ﬁﬁmwt?kmksmaybemadaumhiﬂhwsupwﬁsim
ofwm'klshis.l’he:rbdckwurkcmﬁd]ysuparﬁsedandpaiuﬂngweﬁﬂ!ydme?noeshﬂﬂwmﬂmfcmsmnre
l:areﬁ:llyaJignadnndlwelled,dounmdwm&ummﬁﬂbfﬁued,hanmspmpwlyhdduipahﬁngmﬂmmmg
carefully done and all splashes of paint and whitewash removed 7 When work are completed, does he / she see the
surroundings are cleaned up and all surplus materials and tools quickly disposed of 7

wmmmmt?nﬁaﬁammmﬁmmr?ﬁti?Hashisfherwurkbaen
satisfactory ? If not, in what respect he / she failed..................

mﬁﬁmﬁﬂﬁu’rﬁagﬂﬁmmﬁt?:‘-mirmﬂm?aﬁﬁmwa#m“mmployeembmmmr
the prescribed refresher course 7 if so ;

(®) ¥ W weER A wfrew 3 w9 R FRAW €Y / €t 9ma & 2 (a) Whether he / she is fit for
posting as trained in training Institute 7 ............

(@) 7 a7 @ qou e 9t W yvaef wioumw § i g / g o (b) Whether he/she attended
the refresher course on being released, aNd.............ccoceeiiiiriieiveeeesessissesssss s oo

(M 7 7€ o0 [Ivedl woAww A Wod [ SWHS BN/ §E ? (c) Whether he/she passed / failed in
T Gl PTPOIRG COMMIOE. .. . .o oicmnnesvnss v s S B S S T e S

R ot g oraf ¥ e @ T A AR A Tow BRI A TEN A WE E 2 AT A A
Wf#rer faeRor ¥ | Has the employee been reprimanded for indifferent work or for other causes during the period
under report 7 If so, please give brief PAMCUIATS. ..........oviiriiiie it eeitesses s eeeneses s s s e e e

T HHAE T T SR B qT e Ry o AW 7 N YW R @) Wl A ¥ | Has the
employee done any outstanding or notable work meriting commendation ? If so, please give brief particulars

e« g, 7w e, g, ol T ot ¥ Y Grading : Outstanding / Very Good / Good / Average /

" Below Average.

g & a aferd @ ewae
Signature of Reporting Officer

A T WHY # Name in block letters..................
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AT - IV T7gr1 fereprdt #0t areyf@ Part- IV Remarks by Reviewing Officer
1. gerer ifderdt & anfty dar @ Length of service under the Reviewing Officer,

2. I GAET R W t&wwmmmamwmmmﬁmﬁﬁwgﬂ
e st 7 9@ @l & 2 Is the Reviewing Officer satisfied that the Reporting Officer has made his/her report
with due care and attention and after taking into account all the relevant materials ?

3. wmﬁﬂ%ﬁﬁmﬁéwﬁ%mﬁ?{wﬁﬁm#meﬁ}wﬁ#wma
Rt s gge @ S wey # Duyouagreewiththr.a,:ssessmemufﬂaeuﬁicergivanhyﬂmmpur{mgutﬁoer?
( In case of disagreement, please specify the reasons ) Is there anything you wish to modify or add 7

4, ﬁﬁwaﬁw@ﬁﬁféﬁmmamﬁﬁmmﬁwﬁmmwaﬁrmm#mmm
Wm;mﬁwﬁﬁmﬁwmmmwwm_mmmﬁmm
@ W8T & | If the Officer reported upon is a member of a Scheduled Caste/Tribe, please Indicate specifically whether the
attitude of the Reporting Officer in assessing the performance of the SC / ST officer has been fair and just.

-

L mmmﬁﬁmmwwmmmmmmmmmm
T WE BT B IR | General remarks with specific comments about the general remarks given by the reporting
officer and remarks about the meritorious work of the officer including the grading.

6. T ARE F wE A9y A aﬂwmaﬁéwmiﬁmﬁmmm%ﬁwmmmﬁmm
yAr=fa & o gevar & 2 A @ o T@ Y | Has the officer any special characteristics, and / or any abilities
which would justify his / her selection for special assignment or / out of turn promotion ? If so specify.

e e @ weamEw
Signature of the Reviewing Officer

m{mmﬁ#)(wmmhlmumrs}

bl < _ Rare =it 7afdy # USTH Designation during the

i LMD b e S e e period of report.............................
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wﬁgqfl'&trﬁ Tﬂhﬁﬁ*ﬁmﬁ%&ﬂﬂw +GP To 4200
WA

TR B Yo St

SECTION-II THE C, R. FORM FOR RAILWAY EMPLOYEES IN GRAD

E Rs. 9300-34800 + Rs. 4200

AND ABOVE LIKELY TO BE CONSIDERED FOR PROMOTION TO GROUP ‘B’ SERVICE

e o 9300-34800 + GP Fo 4200 & whafE & farg o, el WA B |
ALSO FOR THE EMPLOYEES IN GRADES Rs. 9300-34800 + GP Rs. 4200 WHERE APPLICABLE

( e wHiE Ho 57/88 ESTT. SRL. NO. 57/88)

T 7 X SER/Y, @ X ECoR/T ¢ W Y. SECR

T MAIME. ... .coveressvsainsnsesssassssarsasisssnresnees * g DeSIENAtION. .....vvvevrsmssvsissnnmnsmrnsie

1. Feuf¥s= Integrity :
ferdrs 7[UT Special Attributes :
(®) g & : e / S5

(a) (a) Qualities of leadership Outstanding / Very

arem | oremy | oftwa [ ofwa & @
Good / Good / Average / Below Average

{@mﬁw%ﬁm$mﬁﬁnﬁnm#[m1qﬁgﬁfﬁam;m;m;m#m
(b) Capacity to take decision on matters within his / Quistanding / Very Good / Good / Average / Below Average

her competence
() SeaeR R 78T T 3 T :m—@z;wgamfm;m;m-ﬂﬁq
(c) Willingness to take shoulder higher responsibility Outstanding / Very Good / Good / Average / Below

Average

(|) Rearg T, Aeda &, Ra W AR . e [ 9§

arem | owr | ofved | affea @ @

darfdl | aresT B oA B e Outstanding / Very Good / Good / Average / Below Average
(d) Ability to inspire confidence, guide, motivate and

obtain the best out of the staff.
(8) FFpEmTEs T HE B A :m;qam;m;aﬂmj%ﬁm
(¢) Ability to enforce discipline. Outstanding / Very Good / Good / Average / Below Average

M R R R

Raré 3 a1 RGN B BEER T WS
Reporting Officer’s Signature & Designation

gﬂﬁmmﬁmﬂaﬁmﬁa{ﬂ%wwﬁmm}
Remarks by the Reviewing Officer ( DRM / Dy. Head of Deptt. )

T Station s
feAtes Date

Famee o1 aregfa

Remarks by the Head of the Department
9 Station

féTi® Date

*mﬁﬁﬁmaﬁaﬁﬁuﬁrﬁwmﬁmmwmﬁmﬁmml
*In case of Territorial Army Personnel, their T. A. Rank should be indicated.

g Designation

UgATH Designation
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392¥ INSTRUCTIONS

affF wH-freme gerte RoE o weapt wwmde & | god o & ad-fraea & qwieT a3 @
foy i wus dRav § sw om Wl & g germ ok weEpt I ol &1 gefog R st it
e foreft ot & Swa, ﬁ%ﬁﬂmmﬁmwmuﬁﬁmﬁﬂﬁﬂﬁﬁﬁﬂﬂ
e Seal @ WIEE § S 9ey |

The Annual performance Appraisal Report is an important document. It provides the basic and vital inputs for assessing
the performancé of an officer and for histher further advancement in his/her career. The officer reported upon, the
Reporting Officer and the Reviewing Officer should, therefore, undertake the duty of filling out the form with a high
sense of responsibility.

affs Fe-frore gegisa RO @ wrem @ o-Pae & qiss & v A daes Rew @ 0@
" @ w0 A e wren afte | R s o sfterial @ g wwsen @it @ gee St eften @
famre ww € oifs 98 ATt arfle & o T W F T S | swer Stww A P 3t wfear |
R, R @ @ wida & | R Rrad ard qun grden el @ wi R R afterd @ RS R
w1 & Sud oE-feree, W@ erm wan afdae § #f i o oea o § dog T v )

Performance appraisal through Annual performance Appraisal Report should be used as a tool for human resource
development. Reporting Officers should realise that the objective is to develop as officer so that he/she realises his'her

_ true potential. It is not meant to be fault finding process but a developmental one. The Reporting Officer and the

Reviewing Officer should not shy away from reporting short comings in performance, attitudes or overall personality of
the officer reported upon.

w7 aftm |rEgr! ok e 9 ok vl wmg sy ) 9l wfge | oy R sl & @ wwwd de @
A 1 WO 51 9 & o guet 9= mieRal @ s ¥ v @ e |

The items should be filled with due care and attention and after devoting adequate time. Any attempt to fill the report in
a casual or superficial manner will be easily discemible to the higher authorities.

afey grfermn dftemd gw AW | omeawa & e & 5 R forew @ after® 3 Roré efa wmeeh T e
fodr famn forelt & o 9% TW anwim @ U Rt wwr v @t A wWem 2 F S ww 9w | e wRerd 3
femftral R fora T afed &t affs wH-Fers geaieT o § faam |

If the Reviewing Officer is satisfied that the Reporting Officer had made the report without due care and attention,
he / she shall record a remark to that effect in item 2 of Part [V. The competent authority shall enter the remarks in the
Annual Performance Appraisal Report of the Reporting Officer.

TE SN A0S W A T SR | ovee vl T ®E ¥ o @ afta R @ e e & ) ool
T AR @ gge wEETh ¥ e o ey ofk e wam @ O fre o el @ anafas siftmr
wee B WY | Gud G qul 6 AT &1 w oY | et of fftrem & v el Rafin & w
e, g 9O, e, T & A, 9 gt e @ s T e wiey |

Every answer shall be given in a narrative form. The space provided indicates the desired length of the answer. Words
and phrases should be chosen carefully and should accurately reflect the intention of the officer recording the answer.
Please use unambiguous and simple language. Please do not use ambiguous expressions like ‘outstanding,” *very good,’
‘good,’ ‘below average,” while giving your comments ag;_iinsl any of the attributes,

Taft wrd-FrereT o qoaieT af @ wafa o= R o 8w 59 A o e F e & 98 5w
# faewm @ e B, R s oo st o Prafin smnel w rd-frargs & wlfter et oy
3 waTE e & W # VT YN SUg HRA 91 |

Although performance appraisal is a year-end excercise, in order that it may be a tool for human resource development,
the Reporting Officer should at regular intervals review the performance and take necessary corrective steps by way of
advice, etc,
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7. T B A @ IR F 78 5@ 0 AR 5 R afts & @l o qeate B o w & awe

SA-FsITe, SR, AER T A BT ARG FE-wR R e R g |
It should be the endeavour of each appraiser to present the truest possible picture of the appraisee in regard to his'her
performance, conduct, behaviour and potential.

forw afd & & &1 geies fea o w1 8 Swe qeuies ROE @ & oaf § 5w od-Praes 9 9w
W TRy |

Assessment should be confined to the appraisee’s performance during the period of report only.

v & Yo @ 36 @ g @ g # ol s e @ v € 1 et v & ug F sam o ww ot we-vma
T - T e & | i ¥ 7 el w1 e ¥ v W ARy i o o aehfre Rl 8 o |ifde |
Some post of the same rank may be more exactiag tl aa others. The dearee of stress and strain in any post may also van
from time to time. These facts should be borue in mind during appraisal and should be commented upon appropriately.

feapft - woafra @ wrfa wg o 79 & fag fefafee sr-AR o aem A o oty -
Note :- The follwing procedure should be followed in filling up the item relating to integrity :-

(i)
(i)

(%)

(a)

(@)

(b)

<)

(€)

W

ofe s @t st § o e T8 & & e o e w |
If the officer’s integrity is beyond doubt, it may be so stated,

i Y WE A1 A B A e Wi g & wrE wfy sk PR seE @ o T

If there is any doubt or suspicion, the item should Le left blank and action taken as follows :-

qﬁmw%mﬂﬁmﬁmmaﬁmml T feuoft @t ofa, affe wef-fremee
HeiEa e wftg o @ o &) A o wifRe S aw gRfRE st B smed e Ay @
o | R At § weafrer @ gt wen @ ety Ruoft aof @ wvg 9 8, gs RO Brad oy
A o R & s 1 A 2% I T WY 5 9w afted o o e ww 9o Td Y
frae fr a8 fafeas T B B WD A T8 6 9 e @ Reg e M em @ g d ) .

A separate secret note should be recorded and followed up. A copy of the note should also be sent together with the
Annual performance Appraisal Report to the next superior officer who will ensure that the follow-up action is taken

. expeditiously. Where it is not possible either to centify the integrity or to record the secret note, the Reponing Officer

should state either that he had not watched the Officer’s work for sufficient time to form a definite judgement, or that
he had heard nothing against the officer, as the case may be.

e srgadl artaré @ weraw, WE W e @ @ wil # @ ofer @ i e @ e @y
offe i wrd-Foames weatee ROE o aegam A @t @i @ty | '

If, as a r2sult of the follow-up action, the deubts or suspicions are cleared, the officer’s integrity should be certified and
an entry made accordingly in the Annual performance Appraisal Report.

¥ woE @ vl o g o onh & o v aw N o e wr wifty ot wafRe et @ s Rl
e & o anfy |

If the doubts or suspicions are confirmed, this fact should also be recorded and duly comimnunicated w e officer
concerned.

e agadt orad @ wevewn, WF W EEH T @ ®OR D ol 7 @ owar g BN B, W o B
IR 9T R T o e FeRe W@ ol et ok ww@ Ak W (@) eiv () I @y
SITHIE A A W iRy |

Wasa result ofthe follow-vp action, the deubts ov suspi.cions are neither clearcd nor confirmed, the officar’s
conduct should be watched for a further perivd zud tiereafter usction tuken as indiculed at (b} and () above,

—_

( ¥ sarem (Yo @€ ) @ um e § (& o= ¢ ) 165/ N Rt | 6-47 R 24.11.65) -
( Ministry of Railway’s letter No. E (D & A )/ 65/ RG / 6-47 dated 24.11, 65 )



