PORFERMANCE AT A GLANCE
CAPACITY UTILISATION

: Capacity
: Actual Trainee . ) .
Year Trainee days days Capacity L:)télrlcs:g’;]lfarélen
2012 110290 304 115236 95.71%
2013 101346 299 112125 90.39%
2014 177059 303 113625 155.83%
2015 144309 300 112500 128.27%
2016(up to
April-15) 6526 26 9750 66.93 %




DETAILS OF TRAINEE TRAINED DURING THE

LAST FIVE YEARS

INITIAL COURSE

Directly Recruited

1 |Trainee Electric ALP | 561 472 1018| 708 82
(AD-RRB)

5 Supervisory Initial 16 54 4 18 0
Course
Initial Course for

3 |Unskilled 4 2 4 0 0

. . 0 0
4 Intermediate Apprentice 4 19 0

Mechanics




REFRESHER COURSES

Electric LP

1 |Goods/Coaching & 797 911 908 675 70
Motorman (CRC)
ALP Refresher course

2 (ACRC) 496 474 447 535 45

3 Running Supervisors 64 59 0 57 06
Refresher Course (RSRC)

4 Electric Loco Shunter 43 69 40 54 06
Refresher Course(ELS-R)
Maintenance

5 |Supervisors Refresher 2 3 0 0 0]
Course (MSRC)

6 Maintenance Artisan 4 5 4 0 0

Refresher Course (MARC)




CONVERSION COURSES

2015-
2011- 2012 2013- 2014- 16(up
COURSE 2012 2013 2014 2015 to April-
15)
L |DieselLP to 124 | 73 | 56 | 47 0

Electric LP (DC)

Diesel ALP/Skilled
2 |Fitter to Electric 35 | 24 S5 |
ALP (ADC) H L2




PROMOTIONAL COURSE

Electric Loco

1 |Shunter to Electric 102 | 263 | 257 | 483 38
Driver (DP)
Electric ALP to ELS

2 (ELS) 70 26 S0 O O
Passenger LP

3 |Promotional Course 96 100 | 76 S1 1
(PDC)
Fitter Promotional

4 course (F) 4 0 0 0 0

5 Supervisors 3 0 2 0 0

Promotional Course




SPECIAL COURSES

Sr. 2011- 2012- | 2013- 2014- | 2015-16(up

No COURSE 2012 2013 2014 2015 to April-15)
Weak LP Course(WDC)/Spl.CRC/

1 Spl.SWR/TW 99 39 0 0 0

2 | Special Course for Maint. Sup. 0 0 0 0 0
Pre Selection Coaching for

3 | LUALP/Helper/JE/Tech/ADEE HOs, 22 Y Y Y

4 |WAG-9 3 0 0 32 32

5 |Special course for CC/TLC 0 0 0 0 0

6 |Special Course of IAM/TRD 0 0 0 0 0
Special Course on

7 | Seminar/Quiz/Fire Fighting/ 2 53 90 149 2
Static Inv.
Running Supervisor Induction

2 Course(RSIC) Y 2 € ¢ ¢
Specila Course for Maintennce

9 staff (Spl Trg.Maint) 0 0 0 0 0

TOTAL| 2638 2614 | 3003 2794 287




TRAINING POSITION OF ‘CLI’ AT ELTC/TATA
YEAR ADA | CKP KGP RNC | TPKR | TOTAL | VSKP KUR | TOTAL
2011- |RSRC| 10| 23 | 8 6 - | 47 | - 7 7
2012
RSIC - - - - - - - - -
2012- |RSRC| 5 | 22 | 2 2 - | 31| 1 - 1
2013
RSIC| 1 | 1 - - - 2 6 1 7
2013- | RSRC - - - - - - - - -
2014
RSIC - - 3 1 2 6 - - -
2014- | RSRC 11 8 14 - - 33 - - -
2015
RSIC - - 3 1 2 6 - - -
2015- | RSRC - - - - - - - - -
2016
RSIC - - - - - - - - -
Grand 125 29




INDUCTION COURSE FOR TRAINEE ALP

YEAR SER ECOR | SECR | Total
2011-2012 425 127 80 632
2012-2013 239 47 02 281

2013-2014 | 1032 123 40 | 1195

2014-2015 531 45 -- 576
2015-
2016(up to -- - 41 11
April-15)




DC & ADC COURSE AT ELTC/ TATA

YEAR RNC|ADA|BSP|CKP | KGP [ KUR [NGP|VSKP|TPKR EOEELS
SER ECOR | SECR
2012-2013bc) | O 11 0] 49 38 0] (0] 0] 0] 98 0] 0]
2012-2013(ADC)| O 0] 0] 22 = 0] 0] 0] 0] 25 0] 0]
Po18.201400) | O 8 0 17 2 0 0] 4 0] 27 4 0
2013-2014(ADC)| O 0] 0] 9 3 0] 0] 0] 0] 12 0] 0]
2014-2015(DC) | -- 6 -- 6 &5 -- - 4. 2 a7
2014-2015(ADC)| 1 8 - | 18 2 - = 1 L 3 24
2015-
Silii-diitidlizeliilnajios | - 1| 30NN
2015-
2016(ADC
to ,g\pril—i(SL;p i 3 == 3 1 - -- -- -- 6
TOTAL D1 | 57 g 135 91 0] 0] 4 0] 284 4 0]
GRAND
TOTAL 288




DISASTER MANAGEMENT TRAINING

Name No. of Batchesin Total strength of Aver age
of the Ilasttwo year trainees. duration
course 2014-15 2015-16(up 2014-15 2015-16(up of course.
toApril-15) toApril-15)
CRC 13 02 517 60 1 Day
ACRC 13 01 422 44 1Day
PDC 01 01 38 43 1Day
DP 10 01 424 29 1Day
RRB 14 -- 559 -- 1Day
RSRC 02 -- 12 -- 2 Day
RSIC -- -- -- Y2 Day

Total 53 05 1972 176



SEMINARS AT EH%(%@EI:AIP%}

Seminar on “BPC & GDR” Was organized on 16.04.2014.

Seminar on “enhancement of inter personal relationship at work place through service
excellencetechnigues™on-28.04.2014 by central-board for workers-education-

Seminar on “SPAD” was organized on 13/05/2014
Seminar on “ Stalling” was organized on 22/05/2014

Seminar on “Image Management at Workplace ” on 30/05/2014 by central board for workers
education.

Seminar on “SPAD” was organized on 13.05.2014.
Seminar on “STALLING” was organized on 22.05.2014 .

Seminar on “IMAGE MANAGEMENT AT WORKPLACE” On 30.05.2014 by central board for
workers education.

Seminar on “BRAKE BINDING OF TRAIN” was organized on 20.06.2014 at ELTC/TATA.

Seminar on “PRIORITY MANAGEMENT AT WORKPLACE” On 23.06.2014 by central board for
workers education.

Seminar on “Ten Tips of Self Management” on 28/07/2014.

Seminar on “Movement of Dead Locomotive” on 30/07/2014.

Seminar on “Quality of Life” on 20/08/2014

Seminar on" Dealing with all of sudden situations by Bro.Ram Singal(P.E. Newyork)”on 27/08/14
Seminar on “SPAD ” on 28/08/2014

Seminar on “On Line Failure of SIV Loco” was organized on 22.09.2014 at ELTC/TATA.

Seminar on “Success Mantra for Service Excellence” On 29.09.2014 by central board for
workers education

Seminar on “Train operation during FOG” on 22/10/2014
Seminar on “Explore Potential Within” on 28/10/2014




SEMINARS AT ELTC (2014-15) CONT.

Seminar on “Secret of higher productivity” on 25/11/2014

Seminaron “SPAD " on 27/11/2014

Seminar on “Stress Management During Train Operation” On 12.12.2014 .
Seminar on “BPC & GDR” on 23/12/2014

Seminar on “Benefits of Skill Development in Service” on 02/01/2015
Seminar on Quick troubleshooting of 3-phase Loco on 30/01/2015

Seminar on Knorr CCB Brake System on 09/02/2015

Seminar on Imotional Intelligence at work place on 16/02/2015

Seminar on “world Class Work Culture for Organizational Growth“n 19.03.2015 .
Seminar on “SPAD” on 27.03.2015.




SEMINARS AT ELTC (2015-16)

Seminar on “Knorr CCB Brake System” on 09/04/2015

Seminar on“Manaqing Excellence For Organizational Development” on
13/04/2015

Seminar on “Make Mind Your’s Best Friend” on 11/04/2015




COMENDABLE WORK DONE AT ELTC/TATA

* Publication of quarterly magazine “SANDESH?” for all
the trainees of ELTC as well as for all running staff of
S.E. Railway.

*The old model room for WAM-4 loco have been
completely renovated with microprocessor & STC
based WAG-7 locomotive.

 ELTC website was made public through the website of
south eastern railway i.e. www.ser.indianrailways.gov.in (about us)

* Regular seminars and workshops are being conducted
on every month over different topics related to train
operation.

 Field training period was enhanced to almost 30 to
40% in all the course modules.

 Trainer skill development course has been introduced

at ELTC

» Audio visual TSD conceived by ELTC/Tata has been published.



http://www.ser.indianrailways.gov.in
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Seminar on “Knorr CCB Brake System” on 09/04/2015

Seminar on“Managing Excellence For Organizational Development” on
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Seminar on “Make Mind Your’s Best Friend” on 11/04/2015
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