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(A) General

1. (B) Safety (Annexure D)
With reference to the above subject, item wise details are given below:-

S.NO Items. 2020-21 2021-22
(April-21)
Target | Incident Target Incident
1 Collision Nil NIL Nil Nil
2 Derailment Nil NIL s Nil Nil
3 Fire DNl Nil Nl NIL
Total accidents Nil Nil Nil NIL

2. Commendable display:

3. Crucial Infra Works Works Progress of crucial infra works)
Sl. Item Target for the | Progress for the | Cumulative | Reasons
No. year month Progress for
20-21 Of March 2020 20-21 shortfall
(if any)
1 New Lines - - -
Gauge - - -
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Conversions

Doubling/3"¢/4®

line
Electrification
(Open line
construction)
ADL - BLTR 2.6KM -- Foundation -
has been
done for 64
nos. out of 68
nos. & Mast
erection has
been done
for 59 nos.
out of 68 nos.
SEL base terminal 8KM 2.4 KM
KGP-HU 4KM - - Tender
schedule
under
process
Track Renewal - 7.23 7.23 -

Bio toilets

Status of
development

works(out of 68
stations)

4, Earnings (Annexure B)

0

O

3179.14 Crores in the last year. Thus, it has decreased by Rs. 622.28 Crores.

The Total earnings to end of March’2021 have become Rs.2556.86 Cr, which was Rs
Division has loaded 8153.8 tonne parcel consignment and freight realized to the tune of
Rs 369.82 lakhs during the month of April’2021.

In spite of COVID-19 pandemic, passenger earnings to the tune of Rs 30.37 Cr has been
realized in the month of April’2021.
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O Steps taken to improve NFR/Sundry earnings:

C Comparative analysis of Major sundry items (Fig. In lakhs)

o ; April

m e 2021-22 2020-21 % Var

i Advertisement 0.28 0 -
| 8

r ATM 25.98 0 -

- Catering 1.09 0 -

a Parking 7.51 0 -

P Pay & Use Toilet 0 0 -

u

b G.Total 34.86 0 -

Publilicity/NINFRIS:

O Provision of Parking space:

1. LOA has been issued for two-wheeler parking at RDU, VZR, BGY and BLS

(Old) during the month of April’21. The due advance amount has already

been deposited.

[J Catering: NIT issued for 19 units of MPS exists over this division. Tender has been

opened on 06.05.2021. Response has been received for 5 units of MPS units viz:
BLS(2 units), BPO(1), BZN(1), RMJ(1)

0 Pay & Use Toilet: TC minutes under preparation for new Deluxe Pay & Use toilets

at Kharagpur (South) location.

[l ATM: Rs. 25.98 lakhs has been realized as license fees during the month of April'21

for the various bank operated ATM:s installed over this division.

5. PSR/TSR

(Action is taken to remove PSR and TSR): Enclosed in Annexure K ”

6. Maintenance blocks
S.No. | %age of block hours Cumulative %age of block hours Remarks
demanded to block hours demanded to block hours granted
granted during the month during the year
1 88.96% 88.96% .
7. Reforms
S.No. Item Details Remarks
1. Major process Reform, delegation and = =

simplification initiatives adopted on the Zonal
Railway during the month.

o oo _____________________________________ "
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No. of meetings held by PHODs and/or
Transformation Cell of the Zonal Railway with field

staff for process reforms during the month.

No. of instructions by Transformation Directorate
of Railway Board yet to be implemented on the
Zonal Railway.

Activities under “Mission Satyanistha” during the
month.

The total number of nominated/scheduled training
missed by staff/officers on the Zonal Railway
during the month and three major categories of
such training programs.

8. HR Initiatives: Nil

9. Swachhta:

Rake sanitization has been done for all coaches of 430 nos.
of trains in this month.

10. Steps were taken to improve customer interface

Digital initiative:

0 Implementation of E-office has been done.

0 Kharagpur division has already completed 95.29% HRMS Employee Master Sheet
i.e.20421 entries and in e-SR 98.29% i.e.-21062 entries as on 10.5.2021.

11. Crime control

(Top 5 categories of crimes on the Zonal Railway based on average of 3 years and crime against

Women)
Sl. Description of crime | No. of crimes during | Cumm. No. During last 3 Action taken
No. the month. years. (Average for
2019-2020)
1 Railways Act related 2019 -19402
offences. 949 2020-4811 Average -12106.5
2021-3155(up to April)
2 Theft of passengers 2019 -264
Belongings & other 15 2020-111 Average-187.5
passenger offences. 2021-61 (up to April)
3 Theft of Railway 2019 -118
materials. TOTALRP(UP)-11 RP(UP)-118 Average-89.5
( Localised-02 (Localised case-19)
RP(UP)-02) 2020-61

TOTAL -RP(UP)-61
( Localised case-28

2021-35 (up to April.)
TOTAL -RP(UP)-35
( Localised case-05
RP(UP)-05 )

..o — |
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4 Theft of Booked 2019 -01

consignment. RP(UP) - NIL RP(UP)-01 Average-1.5
Localised- NIL (Localised-01)
2020-02
RPUP)-02

( Localised case- 04

2021-01 (up to April.)

RP(UP)-01
( Localised case- NIL
RP(UP)-NIL )
5 Crime against women
Passengers. Nil 2019 -02 Average-15
2020-02

2021-NIL (up to April.)

Any other achievement(s)
O The Account department has achieved saving of Rs.11.44 Lakhs to end of the month of

March’2021 through meticulous checking and scrutiny of estimates, internal claims and
irregularities detected through local inspections

O In this month, total 2,161 nos. (RTPCR-1,683 +RAT-478) Nos. of swab sample test has been
done for COVID-19.

00 From 08.02.2021, COVISHIELD/COVAXIN, Vaccination Programme has been started in the
Railway hospital. Total Rly. / Non Rly. People vaccinated = 6737 nos. (1st dose = 4915 &
2nd dose =1822) up to end of April'21.

0O Kharagpur Division has handled 7916.8 Tonnes of inward parcel consignment and 3727.4
tonnes of outward parcel consignment, dealt at major parcel depots over this division during
the month of April’ 2021.

O Advance booking of 761.64 tonnes capacity of parcel space in special trains have been done
during the month of April’2021.

O Regular consultation has been made with various parcel Merchants for enhancing the loading
of parcel traffic.

[0 As directed by Railway board division has
affixed posters for imposition of penalty

up to Rs. 500/~ to the passengers for not
wearing facemask in stations as well as

duriﬂg tl’ain journeys. L id . a fine upto ¥ S00/- will be imposcd

for endangering public health







