
 

 

 

 

 

 

 

 

 

 

 



 

Preface 

Kharagpur Workshop is the only maintenance Workshop on South Eastern Railway 
which undertakes POH of all types of Rolling Stocks of SER, other Zonal Railways 
and non-Railways users/PSUs. As per present capacity, Kharagpur Workshop 
stands 2nd in wagon, 5th in coaches, 3rd in Diesel locomotives, 4th in electric 
locomotives, 4th in EMU and 2nd in tower cars among all the workshops of Indian 
Railways. 

Beginning with POH of Steam Locomotive and manufacturing of its components, 
Kharagpur Workshop has kept pace with evolution of various designs of different 
types of Rolling Stocks on Indian Railway. In the process, many shops have 
undergone changes in product mix requiring suitable alterations in their layout. 
The manufacturing activity which was at its peak in Steam Loco days has reduced 
to a few components rendering many manufacturing shops redundant. 

To remain future ready, Kharagpur workshop is focussing on POH of LHB coaches, 
Stainless steel wagons, 3-Phase Locomotive and 3-Phase EMUs. Diesel shop 
increasingly taking POH of PSU locomotives to earn non-fare revenue. New skill 
sets of staffs are improving in this direction. Kharagpur workshop is increasingly 
adopting new technologies like MIG welding, Plasma Cutting and Huck bolting. 
Staffs are being trained in these new technologies. Also, to improve productivity 
of the shops, Workshop has planned to introduce large scale automation. 

To suit the evolving requirement of POH of LHB coaches, Stainless steel wagons, 
3- Phase Locomotives etc., Workshop has been transforming its Civil, Electrical, 
Mechanical infrastructures giving adequate attention on Staff amenity, safety 
etc. To give clean, ergonomic and safe working environment, several Centres of 
Excellence have been set up and are being set up. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



KHARAGPUR WORKSHOP 
 

MILESTONE 

 1898 : Workshop established  1985 : POH of Electric locomotive and EMU 

 1903 : POH of steam locomotive  2009 : IOH Bogie to Division 

 1917 : POH of coach & wagon  2014 : DEMU factory at Haldia 

 1963 : POH of Diesel Locomotives  2018 : IOH of LHB bogie to Division. 

     2019 : POH of 3 Phase Electric Locomotive 
 

 

BASIC INFRASTRUCTURE 

 Area of workshop : 150.73 Acres  Traverser Lines : 2.6 Km 

 Track Length : 87.5 Km  Cranage Lines with Gantry : 4.10 Km 

 Road Length : 24.20 Km  Boundary Wall Length : 12.96 Km 

 Covered Area : 0.32 Sq Km  Staff Quarters : 4186 
 

 

ACTIVITY 

 

Main Workshop : POH of AC/NAC/LHB Coaches, EMU/MEMU, Electric Loco, Tower Car, 

SPART, SPARME and NMG / NMGH / NMGHS  

Activity Rly Target 2025-26 (Yly) 

ICF AC COACH SER 132 

ICF NAC COACH SER 612 

LHB AC COACH SER 516 

LHB NAC COACH SER 372 

TOTAL COACHES SER 1632 

EMU/MEMU 
SER-435, ECoR-73,  

SECR-18 
526 

Electric Locomotive SER 58 

SPART/SPARME SER-2, ECoR-2 4 

Tower car (4W) SER-3, ECoR-6,SECR-5 14 

Tower car (8W) SER-5, ECoR-3,SECR-5 13 

NMG/NMGH/NMGHS SER 54 

 

Wagon shop : POH of Wagon 

Activity Rly Target 2025-26 (Yly) 

Wagon SER 7200 

 



Quality Certification
SN Certification Logo Validity

1

Supervisory Training Centre, KGP has 
achieved IGBC Green Existing Building 

25-09-2027

2

ISO 3834-2:2021:
Quality standard for fusion welding for 
metallic materials for Entire Kharagpur 
Workshop including Wagon shop

03-01-2027

3

5S certification:
Workplace organizational method described 
by Sort, Straighten, Shine, Standardize and 
Sustain
Shop no 12 ERS Shop & Shop no 21 DSL 
Shop

28-05-2026

4

5S certification:
Workplace organizational method 
Production shop, Electrical Shop, New 
wagon Works, Carriage shop, DEMU 
shop/HLZ

28-05-2026

5
NABL (National Accreditation Board for 
Testing and Calibration Laboratories) 
certification

02-04-2026

6

Integrated Management System(IMS):Quality 
Management ISO 9001:2015 Environment
Management
ISO 14001:2015
Occupational Health & Safety Management 
ISO 45001:2018

03-12-2027

7
ISO 50001:2018
Energy Management Standards

03-12-2027

8

Green Unit certification:

Environment, Green Buildings, Renewable 
energy, Water & Climate change activities.

Sep-2024
(Certification under 

process)

9
Hazardous Waste Management- for Entire 
Kharagpur Workshop including Wagon shop. 
Consent to Operate from WBPCB

30-11-2028
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