
Achievements in 2020-21 

1) Engineering department of Ranchi division utilised the lockdown period for 

completing the major work of box pushing for additional vent of subway in lieu of LC 

no. MH-33 between Ranchi and Hatia stations of MURI-HTE section, near DPS chowk, 

Ranchi. The work involved launching of RH girders on both UP and DN lines in traffic 

block, followed by gradual pushing of the pre-cast RCC boxes of size 8.7m width, 

5.65m height and 32 m barrel length and finally de-launching of the RH girders for 

replacement with normal track. 

As the work involved multiple blocks of 3-4 hours during launching and de-launching 

of the RH girders as well as speed restriction of 30 kmph for about 2 months (during 

the pushing operation), it was difficult to execute the work during periods of normal 

traffic, considering the fact that Hatia-Ranchi is a busy section both for passenger and 

goods movement.  

Since all passenger train services were stopped during the countrywide lockdown, 

the opportunity was utilised for completing this important work which has an 

important role in easing the traffic flow in a part of the city. Heavy machinery 

including 250 MT hydraulic crane and excavators were utilised for the work to 

minimise the involvement of manpower. Also, all precautions were taken during the 

execution of work, including mobilization of camp labour, provision of sanitisers, PPE 

to the workers and strict maintenance of the norms of social distancing at all times. 

                                                              



 



2) The deep screening of P&C in MURI-BRKA section was pending since long and as a result, 

the clean cushion of P&C on main line in yards such as BLNG, HRBR,GRE,BRKP,MAEL, 

RMT was practically NIL. This was resulting in poor ride over the P&C and deterioration 

of assets. There is less availability of block in this section as it is a single line section with 

heavy goods movement. During the lockdown period, by making use of the increased 

corridor due to cancellation of all passenger train service, Ballast cleaning machine was 

shifted to this section along with UNIMAT machine. 

 

 

Till date, deep screening of 15 P&C have been completed by BCM using departmental 

man power with deployment of machinery such as JCB, road crane for assisting in the 

pre and post works. It has been a major achievement in terms of overdue track works 

pending since long and will enhance the maintainability of the assets. 

3) Raising of speed on Loop lines:- Speed on Loop lines in MURI-RNC  section (excluding 

MURI & RNC) has been raised from 15 kmph to 30 kmph  vide Transportation Notice no. 

06/2020 of dated 07.05.2020. 
 

4) Raising of sectional speed:- Sectional speed in MURI-HTE (DL) major section has been 

raised from 95 kmph to 100 kmph (up to maximum potential of 100 kmph) vide 

transportation notice no. 01/2021 dated 28/01/2021. 
 

 

 

5) TRR(P) has been done for 51.878 Tkm during the months from April’20 to February’21. 



 

6) Through Turnout Renewal (TTR) done for 106 sets Switch and 107 sets crossing during 

the months from April’20 to February’2021. 

 

 



 

7) Removal of Permanent Speed Restriction:- 01 no. PSR of 90 kmph relaxed to Maximum 

sanctioned speed of 110 kmph between km 440/7-7441/4 BLRG-LOM in HTE-NXN (SL) 

major section. 

 

8) Through Fitting Renewal (TFR) has been done for 21.056 Tkm. 
 

9) De-stressing of LWR has been done for 57.06 Tkm. 
 

10) Joggling of AT welds has been done for 2159 sets. 
 

11) Over hauling of LC has been done for 32 nos.  

12) Through Sleeper Renewal (Primary):- TSR (P) has been done for 20.069 Km. 
 

13) Deep Screening of Plain Track has been done for 37.60 km.  

14) Deep Screening of Turnout has been done for 75 nos.  

15) Tamping of Plain Track has been done for 611.84 km.  

16) Tamping of Turnout has been done for 928 nos.  

17) USFD testing of Rail & Welds has been done for 2540.10 TKM.  

18) Scrap offer has been done for 3531.082 MT.  

19) Painting of Rails has been done for 44.97 TKm.  

20) Toe Load testing has been done for 111.55 TKm.  

21) Greasing of ERC has been done for 605.09 TKm.  

22) Tree Plantation has been done for 150223 nos.  

23) Correction of layout  has been done for 12 nos. In 3 yards ( KRRA, GBX & LAD). 



24) Reconditioning of tongue rails has been done for 59 nos. 

25) Visual inspection of joggle fish plated joints has been done for 18587 joints.  

26) Oiling & Greasing of fish plated joints has been done for 4641 joints.  

27) Renewal of SEJ  has been done for 16 nos.  

28) Renewal of Glued Joints  has been done for 332 nos. 

29) Ballasting  has been done for 103.40 Thousand Cum.  

30) Shoulder ballast cleaning  has been done for 99.213 Tkm.  

 

 

 

 

 

 

31) Divisional Railway Hospital at Hatia has been converted in to dedicated hospital for 

COVID-19. 

 

 



 

32) RPF Barrack at Hatia has been converted in Isolation Centre for patients of COVID-19. 

 

 

 



 


